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Words from the Chairman- NPO should Refuse Mediocty

In this century where everything’s about marketingyw NPO can market itself is a good topic to
discuss. Therefore, CCSA has held a “Supervisami8it” at the end of last year, pinpointing such
topic for all the children’s homes nationwide anathggred management level supervisors of the
children’s and teenager’s homes all together thnahg sharing of actual practice to discuss on NPO
marketing strategies.

The establishment of NPO is to fulfill the needssotiety. Wherever the demands are, we’ll be
there; yet what kind of powers, motivations or nuss that makes us so active, so willing? What do
we want to market in the first place? When thedpod is an invisible concept, it faces the
challenges of marketing itself; that's why it needsategies even more and take those which will
affect the development and implementation of thartiinto account. As matter of fact, some of the
most important organizations who have the abilitghange the world are selling invisible products,
such as the Society of Jesus.

CCSA, a team that’s considered to be young, isxaelient team continues building upon the high
performance from last year. Along with well opesatifrom the Board of the Directors, everyone is
willing to participate in the discussions and beated yet NPO should refuse mediocrity. In the
business world, money is input and also output;iryéhe non-profit organizations, it is necessary t
exceed profits and setting in hopes to give it dadke society.

What really makes a non-profit organization exctlles its core value and missions. We have
more expectations for 2008 while cheering for tixeedlent work of previous year. It is very
important to think how the Board of Directors angt executive team are able to stay on track and
work well with each other! A brand new year isoalsll of missions and the executive team should
ask WHY more often; why can this organization sikist? What kind of staff and members of Board
of Directors do we want to recruit? We also canklabout what do we contribute to the world 10
years, 20 years, even 100 years later?

Fellows, take some optimistic spirits and that natle idealism moving forward, because NPO
does not allow “mediocrity.” Sharing one more thwigh you which is quoted from tHel Alquimista
(The Alchemist)*When you truly desire for one thing, the whol@uerse will be united to help you
accomplish it.”

Chairman of Chinese Childredhome & Shelter Assamat Ming- Hsio Chuang

~ Lend your helping hand, children without home bawe a future. ~
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Words from Secretary General —
CCSA will Achieve Any Mission for Children in Care Services

“Today’ is the name for children.” Nobel Prize Wema Chile Poet is narrating the fact that the
growth of lives cannot wait. Understanding that rgvéomeless child equips with their own
uniqueness, dignity and potential, the missionsC&fSA since our establishment are to care for
children in out-of-home placement, participate iovgrnmental regulation promotion, fulfill the
demands for educating personnel of the organizatéord to give full attentions to individual cases
including psychological trauma therapy, pre-schdalgh level educations, and training to be
independent, etc.

Thank God for blessing us in 2007 as we are wallstaply with effectiveness; other than
establishing work stations in Central and Southegion with possibility of providing better servjce
there are also a lot of first times for CCSA anddrkn’s homes, such as holding “Children’s Homes
Evaluation Indicators-Practical Talk between Horang and Taiwan” Seminar to broaden the view of
domestic workers. Furthermore, the “CCSA Membercl@ration of 2007” pronounced in
“Supervisory Summit” held in winter is sworn to ate a platform of NPO for the welfare of children
in residential care, sharing experiences and resoand trying to be internationalized in hopes to
become service center for children and teenagerisels in Asia.

Moreover, in order to encourage participants, we hearnegie Leader Training”, “Care Takers in
Children’s homes Workshop”, and “Supervisors Relahip Therapy (RT) Workshop”, also
established “International Volunteer Service” torvee in children’s homes further away,
“Psychological Counseling Projects in Children’s rigs”, where psychologists stationed in the
children’s homes, “Life Education” group activitjé¢gndependent Living Program” services of tuition
subsidies, health insurance subsidies, house ranthllife expense subsidies, visitations of social
workers, and even nursery school evaluation forspgteolers in the children’s homes.

However, social and family value and functionsapidly dissolving due to abandoning, domestic
violence and sexual harassments which increaseutmder of children who left home involuntarily.
These children who were fostered in foster homesary home and teenager’s home or even being
transferred from one place to another saddens eeoplComparing the “humanizing”,
“de-systematic” and “normalization” service modeHidng Kong, Japan, Europe and America, our
government and society are expecting a recognigonlution. CCSA is a non-profit organization
which is a social tool for society, we’ll do ourdbeo fulfill everyone’s need and giving our most
sincere appreciation to those individuals, groupsd eorporations who provided us with knowledge
and resource. Without you, the yearly journal wid right here.

Secretary General of Chinese Children’s Home & t8helssociation Jin-Feng Hung

~ Lend your helping hand, children without home bawe a future. ~
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Individual Independent Living Plan (IILP)

In order to assist teenagers to have the abilitiveindependently after leaving children’s homes,
this organization developed an “Individual IndepemidLiving Plan for Care Leavers of Children
Home” by professional scholars through the two yedrexperiences and requests demanded by the
subjects of the plan. Such plan is to incubatepttngsical and mental abilities for teenagers to live
independently and strengthen their ability to adaphe society outside of the children’s homes.

Service Target:
Teenagers who will be leaving the Children’s home? years.

Teenagers who were placed in the Children’s homesenthan half a year and leave the
organization less than 5 years.

Goal:
To analyze individual needs of care leavers by gssibnal social workers of the organization
through the service of “Individual Independent higiPlan (IILP)” and to provide care leavers with

the service they need in order to help them to tidetheir independent lives as soon as possilbée af
leaving children’s homes.

Three Stages of Service:
_%ﬂf Before kaving the Chidrer's Home (3 Tuming Por: Period (Helf 2 vesr before  After leaing e Chibren's Horme (Witin 5 years of

Ymbeﬁx&bavhg the Chidren's home) | leaving the Chikdren's home): leairs‘ﬁnﬁhﬂd'arf 's homg)
Seri 1, Assisting I education of the 1, Plan ILP guidance before leaving the 1, Stay n-Schodl (Scholership)
oo e chidren Chicren's hame 2, Increase employment ablity or stay employment
QML 9 |npihation of life sl 2. summer- Camios of experiencng {emoloyment subsidy)
incependent lves 3. Life Necassity suosidy (Dally expensas, rental, health

3. Witer- Ocoupation Experiericng Camo insurance fee)

T &, Resolroe Manugl/ Website for childen leaving the
Counseling/ Guidance Senvces home

First saving when Ving independently 5, Counseling/Guidance Services

Implementation Result:

A. Individual Cases Service

1. Statistic of Service Amount
Services were provided for 65 teenagers that leitdien’s home service from January to
December 2007 in the Central and Southern Taiweaiyding 127 times of phone interviews
and 89 times of home interviews. The majority ofvex®s, which covers 45% of the total
amount, are provided in Taichung Office(See Graph 1

Graph 1 Service Amount of CCSA within 3 Regions
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2. Analysis of Basic Information of Clients
In 2007, 65 teenagers from 19 different childrdmsnes are mostly female which takes up

62%. Among these teenagers, 26% left the organizainder 18 years old; 45% of the
teenagers rent their houses alone after leavirgy ead 51% of the 65 teenagers are currently

enrolled in universities.
Graph 2 Gender Distribution of Clients

Male
38%

OMale
B Female

Female
62%

Graph 3 Age Distribution of Clients

Under Age 18
26%
Age 20 or @ Under Age 18
above 49% OAge 18-19

B Age 20 or above

Age 18~19
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Graph 4 Living Condition of Clients

o — Renting a place
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M Back to biclogica family
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Graph 5 Employment or Educational Level of Clients
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B. Tuition and other Financial Aid

CCSA provides subsidies to reduce the economiesgoire of the teenagers living independently
S0 as to assist them to finish school. 47 teesdgam 19 different children’s homes are suppligd b
CCSA from January to December of 2007. The findnaid subsidize the expenses of junior
high/high schools were provided to 13 times; thevensity expenses were provided to 31 time. The
daily expense subsidies were provided to 68 tinme) 20 times of rental subsidies, 7 times of
security deposits on house rental and 3 times atihesurance aids were provided.

Chart 1 Number of People with Each Financial Siibsi

1 HLH&TWW&HQR 5 g 1 U
2 The Bethany Chigren's Home 0 i 0 ) i 0 1
3 JoungKung Cnidren's Home of Tapei County 0 o 1 0 0 0 1
4 Hua Haing Children's Home b 2 3 0 0 0 B
5 Holy Word's Orphanzge 0 5 4 0 o 0 g
§  TiHwel Cicken's Home 1 0 0 0 0 ] 1
T HongHua Chicren's Ophanage i 0 T it i} 0 2
8  Northerm Region Chidren's Home MO, ) 4 18 1 5 0 28
9 Tao-Yuen Rer-Al Sericr Citizer's Home 1 i 1 o i} 0 2
10 Central Region Chidren's Home MO.L 4 2 1 3 10 ] 31
11 Kuang-Yin Chidren's Home 1 8 g 0 i} 0 18
12 Chuanhwa En-Huei Chilkren's Home 1 0 ] 0 0 0 2
o | RS A 0 A 0 0 2
Chidren's Home
14 Xiw Childrer's Home 1 0 3 1 i 0 6§
| e e | 1 0 0 0 o !
16 Southem Region Children's Home MO, 0 1 3 i 1 2 8
17 Sweethorre Orgarizaton 1 1 0 0 0 0 2
18 Pigtung County Chingshan Chiren's Horne 0 2 0 D 0 0 2
. Pingtung Caunty Jrg Jong Chiren's Horre: 0 0 1
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C. Holidays Celebrations
CCSA wishes to express deeper concern by invitarg teavers living independently as to enjoy
with them the holiday’s graceful atmosphere. Theppse of such event is for the care leavers not to
feel alone on the path of their independent lifd afso to build bonding relationship between care
leavers in hope that they can support each othieshare their experiences; maybe even then they can
give it back to the children’s homes by becomingknteer.
1. Purposes of the Event
a. Allowing the care leavers to experience the warradge holiday atmosphere
b. Allowing the care leavers to get to know and usertievant services provided by CCSA
2. Time: December 22, 2007
3.Number of Participants: 7 from Taipei Headquart&sirom the Taichung Office, 7 from the
Kaohsiung Office, with total of 23 care leaver®atiing.

December 22, 2007, days before Christmas Eve, Webwiholding “Christmas Event” in Taipei,
Taichung and Kaohsiung. These events combinetbtleefrom the society and the resource within
the community to complete preparation for the halidlecorations and gifts, allowing these care
leavers to receive abundantly from the activitie$he smiles on the children’s faces and their activ
participation are encouragement to our motivatmmaoiur continual work with care leavers. We hope
to share this happiness with everyone.

Future Development Plan:

We hope to use the “Individual Independent LivingrP(IILP)” service model to make the service
of CCSA more delicate. Having professional sociaftkers directly working with them, we hope to
assist teenagers to discover their advantagestlaliea for them to be more independent and more
confident.

We hope that in the future we can:

1. Increase the chances and abilities of teenageenroll in universities after leaving children’s
homes.

2. Increase the employability and stability of theependent teenagers.

3. Develop the expertise of providing services‘@ildren in residential care” in a long-term.

~ Lend your helping hand, children without home bawe a future. ~
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Individual Independent Living Plan (lILP)
Independent Life Experience Camp

Combining the outdoor experiences to stimulatepngicipants to think independently, to trust, and
to train their sensitivities, sympathy, leadershipseativities, communication ability, ability of
problem-solving, self-learning, voluntariness, agibup relationships through “non-competitive,
encourage to try, non-systematic, self-incubatiod decision-making ability” manners to increase
their courage and ability to live independently.

Service Target:
Teenagers who currently stay at children’s homesk ae about to leave within three years or
those who left less than a year

Goals:

1. Allowing patrticipants to learn more about CCS#esvices provided through camp activities
2. Increasing self-recognition of participants tigh camp activities

3. Develop potentials and courage when facing ehg#s through camp activities

Implementing Methods:

1. Time: July 22-24, 2007

2. Location: Oolai Kala Camp Site

3. Content: Allow participants to experience th#wde necessary for living independently through
river tracing, canoeing, rock-climbing, outdoor ko, camping and other designed activities.

Implementation Result:
There are total of 13 children’s homes, 52 teermagédro will be leaving in three years, and 3
teenagers who left less than a year attended.

1. The first step of team work is to purchase fompedients.

2. Everyone needs to know how to camp regardlesgenfder difference. It is the start of
independent life.

3. Making dinner on their own are also importasstins of being independent.

4. Independent Teenager Seminar- Share growingiexges and encourages participants not to give
up on themselves.

~ Lend your helping hand, children without home bawe a future. ~
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Feed Back of Love - Independent Life Experience Cam
Three Amazing and Fulfilling Days...

Tainan City Ren-Ai Senior Home Affiliated with @néin’'s Home/ Ling

Let’s start by telling my experiences and what lfearned these three days. On the first day, we all
went buy materials and ingredients for cooking. if@tone knows each other, thus no one is talking to
each other and no one knows what to buy. We sténtevork together once we were shopping and
we were late when returned. Therefore, one padkuofmeat was taken away as the price for us
being late. How sad!

After arriving White Squall Adventure School, theach started to teach us how to set up the tent
and introduce us the cooking utensil. Each oneéhefn is so special. After introductions, we
started to set up the tent. My roommates in mygrand | started to set up the tent and we were the
fastest. (we were No.1!) After setting up the tewm, started to cook in our group. Amazingly, we
worked very well even though we don't know eacheotthat well. Even coaches from other teams
came over to our team to eat. We realized we dabidt salt, but it's quite healthy this way.

We went to the A-Yu Creek the next day. | keplifigland being washed away in the creek at first,
but there were so many people cheering for me; sbnibed up with all my strength. After |
reached the top, | realized my feet were cut buwvas worthy. Although it hurt when the water
splashed on the wound, it really did not matter emyre. The third day, we decided to go rock
climbing but | wanted to descend when | was halfywa because | am afraid of heights; yet if |
wanted to descend, | have to be hung in the aichvid scarier with my feet hanging in the air. |
screamed and screamed in nervousness when thag kébwn.

After the rock climbing, we gathered in a classroand watched the daughter of the principal
performed her dance, later we joined her in theceaithen we spent some quality time looking at
some pictures of the principal. Everyone gathenedide to take pictures together when the camp
was near the end. It is kind of hard to leaveddmmp; after all, we did spend 3 days together.m| a
very glad to have participated in such a camp amuving all these people. If there would be a
camp like this the next time, | would definitelgsiup for it.

~ Lend your helping hand, children without home bawe a future. ~
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Individual Independent Living Plan (lILP)
Career Development Group

In the courses of the Career Development Grouperaxental education and the concept of
“Experience and Education” of John Dewey were usedhe foundamental guide to participants to
connect actual problem-solving skills to real liéxperienc; Career plans and life plans were
implemented for preparing children to be readyiwe independently as to help them to stabilizerthei
individual development.

Service Target:
Children who are expected to leave the childreosés within three years (maximum 8 to12
junior high/ high school teenagers per group; ¢kl homes are responsible for signing up)

Purpose of the Course:

1. Provide care leaving independent living cognitiveup counseling; the children’s homes will be
opened according individual needs

2. Increase relevant recognition of attitude, skilted @ehaviors of the children through special
designed group activities, led by group leaders whable the children to sympathize, lead,
support, accelerate, interact, experience and kbaongh these activities.

3. Emphasize the meaning of life plan recognized bigdm through the “life exploration” growing
group and make full preparation to decrease théegngf the children who is about to leave the
home service which may avoid the situation whessehchildren having a hard time of adopting
life leaving care.

Implementation Method:

1. Time:

(A) 8 weeks starting April 7,
afternoons of each Saturday
from 2:00~4:00 (There will be
one group in each Northern,
Central and Southern Office)

(B). 8 weeks starting September
1; afternoons of each Saturday
from 2:00~4:00 (There will be
two groups in each Northern
Central and Southern Office)

~ Lend your helping hand, children without home bawe a future. ~
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2. Location: Group activity space of each childrercsre
3. Content: The activities will be proceeded 8 timed adjusted according to the group condition

Implementation Result:

1. There are total of 6 children’s homes patrticipatimghe Growing Group of 2007 with total of 45
groups held.

2. There are total of 373 people participating ingh@wing group of 2007 with total of 91.5 hours of
courses.

Feedback of Love: Career Group Development —
Learning to Search for Goals of Life and to Plan fothe Future
Nantou Ren-Ai Senior Home Affiliated with ChildesHome/ Green Tea

Even though with participation in such activitieg &lways hear about our possible futures, this
allows us to know what we really want and what ioterests are. Therefore, through such group, |
realized that | like to be with children. 1 like tell stories to children from kindergarten anaigsio
them. Before participating in the group, | was aaotery persistent person; I'll do whatever other’s
doing. Yet through such group | am very certaet thwant to work for children nursery and will be
more persistent than before.

Central Region Children’s Home M.O.l./ Fu

The impression of the course teaching method irchildren’s homes is boring and traditional, yet
this activity is totally different. We started offith games and each game is related to the caumce
cut into the topic which allows us to pay more m@iten in participating and learning. In later
courses, | begin to get to know my own characiessind personalities and | am now clearer of my
future goals of life.

Central Region Children’s Home M.O.I./ Huel

| have such a great time spending these 8 weelts @@SA social workers and I've learned the
security of finding a job and my goals for the fgtu | was once someone that’s innocent and lost
without direction of the future, but with these ek courses I've learn a lot. | am very grateful o
your teaching and giving us the right direction.|thAugh | am still a sophomore in high school, |
now have a plan for my future. Even though | ma&yvorried about my future, yet with your
support and assistance | know | can make it.

Southern Region Children’s Home M.O.1./ Moto Car

There are total of 8 courses of the “life explaratli growing group and within which social
workers lead us in participating in many activitiedVe talked about the reality and things needeto b
prepared when facing the future and walking towadhgsdream. In the last class, | can clearly feel
that the social worker is guiding us to understand visions for the future. Although | didn't
participate passionately, | am still willing to sbany experiences. | received cards from the socia
workers during the last course. | felt sad whesald it because the course is about to end yetdaci
an uncertain future. 1 still have many doubts, lban very grateful for the love and care of theialoc
workers.

~ Lend your helping hand, children without home bawe a future. ~
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Upgrading the Educational Level of Children in Children’s homes (1)
Pre-School Students Tuition Subsidiary Plan

School Assistance Plan of Pre-School Children

Due to the reason that CCSA cares for the eduat®ituation of the pre-school children of year
2006, CCSA has asked corporations to fund for thantial aids of pre-school children as for
minority children to have more chance to study.

Service Target:
For those age 5 and will be enrolled in pre-kindeten or K-1 class, and age 6 who will be
enrolled in pre-kindergarten or K-2 class.

Content:

1. The social work department of CCSA establishedrdglation of “Financial Aid Plan for the
Pre-School Children within the Children’s Homedildren’s homes are opened for application.

2. The social worker of CCSA will be visiting the aliién’s homes and kindergarten during the aiding
period to understand the actual learning situadioth environment.

3. Financial Aid Content: Relevant expenses needegferschool children. Up to 5,000 will be
subsidized monthly with the longest period of 1ryEamonths for one individual case.

Registration Fee: Expense paid at the beginnireaoh semester

Activities Fee: Expense paid at the beginning ehesemester

Material Fee: Expense paid at the beginning of sachester

Insurance Fee: Expense paid at the beginning ¢f samester

Monthly Fee: Nursery fee paid each month to theenyrorganization

Snack Fee: Snack fee paid each month to the iyursganization

ouhwnE

Implement Result:
A. Second Semester of year 2007 (January-June of 2007)
1. Statistics of People Subsidized: with total of @ple and 9 nursery organizations

~ Lend your helping hand, children without home bawe a future. ~
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2. Gender Distribution of Client

3. Educational Level of Clients in Kindergarten

B. First Semester of Year 2007 (July-December 2007)
1. Statistics of Total Number of Children Subsidizgstal of 33 children from 13 different
children’s homes

~ Lend your helping hand, children without home bawe a future. ~
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2. Gender of Individual Cases Analysis

3. Educational Level of Individual Case

Note: There was an exception of one case in theralass to apply for subsidy; the percentage of
higher class applying for subsidy was over 60%.

C. Statistics of Children Interviewed

For any children of nursery school applied for sdies, social worker specialists must interview
nursery school personally to understand the candif the children and their learning environment
and achievements of the children.

~ Lend your helping hand, children without home bawe a future. ~
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Upgrading the Educational Level of Children in theChildren’s homes (2)
Junior High/High School to University Students Tuiion Subsidiary Plan

CCSA asks large corporations to donate to the i@nld homes and tuition subsidy for high school
teenagers. We also work with Family Marts to fuace financial aids through change donations for
children’s homes and care leavers who are abowntoll in universities. The total number of
students and children being subsidized are 91 peopl

Service Target:
Junior Hight Junior high children in the children’s homes vére willing to enroll in high school
High Schoal high school children in the children’s homes vane willing to enroll in college.
College: college students in the children’'s homas are responsible for their own tuition.

Content:

1. Junior High/High School Financial Aid:
The application year is based on the grades (Sé&aigrand for those who is in sophomore year of
junior high and high school children who has thdl Wi continue their education will be aided
maximum of $15,000.

2. High School/College Financial Aid:
The application year is based on the grades (Sé&ggrand for those who is in high school and
college students will be aided maximum of $20,0@)630.

3. Visiting the Students:
For those who received the financial aid must acttepvisitation of social workers to understand
their educational situation, the will to continteir education and, the expense usage condition.

Implementation Result:
A. Second Semester of Year 2006 (January-June of 2007)
1. Statistics of Number of Children Subsidized: Totdl 24 children from 11
different children’s homes

14



2. Gender of Individual Cases Analysis

3. Application Content Analysis

B. 1st Semester of 2007 (July~ December 2007)
1. Statistics of Total Number of People SubsidizedtallTef 28 Children from 7
different children’s homes

~ Lend your helping hand, children without home bare a future. ~
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2. Gender of Individual Cases Analysis

3. Application Content Analysis

C. Numbert of Children Assisted

Note: For any one applied for subsidy, social woskaust pay a visit personally to understand their
learning environment.

~ Lend your helping hand, children without home bhare a future. ~
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Upgrading the Educational Level of Children in Children’s Homes (3)
Educational Promotion — Gender Education, Life Eduation, and Character Education

Children being placed in the children’s homes anaally from the dysfunctional families and some
of them are mentally harmed. Thus in this blurriemgvironment, assisting children to the right
direction of morality cannot be postponed. CCSA $iasted a series of promotional activities since
2005 such as life education, gender education hadacter education in hopes to build up children’s
positive characters and morales.

Service Target:
Children in the children’s homes

Content:

1. Mission: Through 15 courses of life/charactenttgy education promotional topics to assist
children of 15 different children’s homes.

2. Executive Unit: Book of Hope, Ray of Hope, MaomiStar Theater

3. Location: Group activity rooms of the childrensmes

4. Time: January ~ November of 2007

5. Content: Drama, games, life testimony, giftsegiways

Implementing Result:
A. Implementing Unit and Relevant Information
1. Chart of Cooperating Unit, Executive Unit, iRapating Date and Number of People

~ Lend your helping hand, children without home bawe a future. ~
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2. There are total of 15 promotional seminars lelgear 2007 by Light of Hope Association (5
times), Book of Hope (twice) and Morning Star TleedB times).
B. Feedback Organizing
1. Gender Education

2. Topic: Life and Character Eduaction

C: The summary count of actual promotional seminars
1. Number of Promotional Seminars:
a. First Half of Year: Total of 7 promotional serais held with 116% achievement rate (there
are 6 seminars expected).
b. Second Half of the Year: Total of 8 promotiosaminars held with 100% achievement rate
(there are 8 seminars expected).
2. Number of People Promoted
a. First half of the year: the number of people@pgpromoted to in the first half of the year is
318.
b. Second half of the year: the number of peopiagopromoted to in the second half of the
year is 425.

~ Lend your helping hand, children without home bawe a future. ~
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Psychological Counseling Projects of Children withi Children’s homes

CCSA upgrades the counseling quality of the chiidrédomes through professional psychological

counseling to improve the potential problems witthia children of the children’s homes which may
affect their behaviors and interactions with othersorder to lower the possibility of conflicts
occurrence.

Service Target:

All staff members and children of 11 children’s hesmapplying for the counseling service of
CCSA.

Implementing Methods:
1. Professional psychology specialists stationed mseny and children’s homes

The CCSA hires professional psychology speciatstation in the nursery and children’s homes
each week to provide psychological evaluation amehseling service to the children in order to
establish an effective guidance relationship whichopes may improve lives and psychological
condition of the children in the children’'s homesAlso the counseling strategies will be

established and revised reasonably through conenitteeetings and organization staff.

“Counseling Administrative Seminar” will be heldabaseason within the service unit to promote
relevant treatment counseling model.

2. Nursery and children’s homes

The CCSA will subsidize NT$20,000 as the partidusafor the full time psychology specialists
hired by the nursery and children’s homes to previdunseling seminar in assisting children in
the children’s homes to confront their psycholobarad behavioral problems which in hopes may
improve their psychological health and lives. Girmyvgroups will be held to assist children to
come to realization of self-recognition, valueitattes and behaviors within a group which can be
used to support children to grow positively. Indiidn, “Group Meeting of Individual Case
Counseling” will be held periodically to discusstoack certain problems of an individual case,
also to assist counseling staff to build up confae and effectiveness which may enhance the
adoptability and mental health of the children.

Implementing Result:

A. Project of Psychological Specialists Stationed iNursery and Children’s homes

~ Lend your helping hand, children without home bawe a future. ~
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The service period is expected to be from MarcAuoe and from September to December of
2007 (because many children in the children’s horaesned to their families during summer and
winter vacation). Therefore, the service will adly be stationed during April of 2007 and will
be adjusted according to the organization from IA2007~January 2008. The supervision will be
implemented after the first season of the service.

B. Subsidizing Project of Nursery and Children’s Hanes Hiring Counselors

C. Holding “Growing Group”

D. Other Supervision Meeting and Development Course

1. The period of “Group Supervision Meeting” is heldrh March 28, 2007-January 31, 2008
with total of 10 children’s homes; holding 312 sears, 312 hours and serving 1149 staff of
children’s homes.

2. The period of “Counseling Administrative PromotibBalucation Seminar” is held from March
24 to April 1, May 26 to June 3, September 10 tdoOer 10 with total of 35 seminars, 105
hours held and 285 workers of children’s homesezerv

3. “Meeting of Supervision during Projects” is helaebrin July 30 to August 8 with total of 10
children’s homes supervised and 63 workers served.

4. “Relevant Studies of Therapy and Counseling Couisséeld in March 18, May 20, September
8 and December 2 with total of 32 hours and 28 Ipisyxsts serverd.
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“2007 Children Home Replacement Organization Evaluaon Seminars”
Interchange between Taiwan and Hong Kong

The “2007 Children’s Home Evaluation Seminars -uattralks between Taiwan and Hong Kong”
which is sponsored by UBS bank and held by the C@&#e International Conference Hall of
National Taiwan Normal University in the afternooh June 8, 2007; attracting over hundreds of
interest groups and evaluators of children’s horteesattend. CCSA also invited Hong Kong
specialists in relevant field to share their evatmaregulation, structure and operational expex@sn
At the same time, CCSA announced the first analg$is2006 Children and Teenagers Home
Replacement Organization Evaluation” implementec¢osting to the organization evaluation
regulations.

Followed by the completion of evaluation project @hildren’s Bureau Ministry of the Interior
R.O.C. in the end of last year, this is the firghlaation system seminar held by CCSA across both
regions of Taiwan and Hong Kong; attracting mom@ntb3 children’s homes, 90 elites, Governmental
Social Affair Bureau Representatives of 10 counsied cities, graduate students from 7 Schools or
Departments of Social Work, specialists and sckd@be present. It can be considered to be one of
the largest gatherings of caring for the “childrienresidential care” and NPO. In this seminar,
CCSA especially invited Dr. Kam-Tong Chan of thenigd<ong Polytechnic University, Department
of Applied Social Science as the speaker to gispesech on topics such as “The Systematic Structure
and Effectiveness Indicators of Children’s Homegap&vision in Hong Kong”. Dr. Chan also
provides the use of “logical mode” as the newefstriation of the organization evaluation.

Moreover, Professor Su-Hwa Pong, as being the cttiefctor of National Taiwan Normal
University Social Worker Association, has pinpothtiie “Professional Service of Organizations”,
“Protections of Children’s Rights” of Taiwan andetldevelopment trend of children’s homes from
charity to professional trend for deeper analydigchv has amazing insights. The host of the seminar
Professor Renn Chang of National Taipei Univerddgpartment of Social Work and the Section
Chief of Department of Social Welfare, Children’srigfit Section, Taipei Government, Shun-Wen
Chang will lead interest groups into the discussion

The importance of this seminar, the development egéluation system of governmental
organization on the children’s homes and the adtigdits and benefits of the children cannot be
overlooked. As the questionnaire conducted by C68&%ed on the “Evaluation of 2006 Children‘s
Homes and Halfway Houses” shows that more than @®%he children’s homes think that the
appropriate evaluation period is once every thesgg; yet 20% of the children’s homes though it was
too short or too frequent. They suggested it tohee every 4-5 years. Moreover, the children’s
homes also reflected the fact that the evaluatgrsifeantly lack actual experiences thus relevant
staff is suggested to participate in the evaluatiorhopes to give more specific advices after
understanding the actual caring condition andiftedlties.

According to the research of CCSA, although chiiirdhomes do agree with the meaning and the
purpose of evaluation system implemented by theegouent, they have their differences in the
implementing methods and procedures. It is debpped that the broad advices can be provided
through this evaluation system seminar with Hongng{before the revision of evaluation indicators
performed by Children’s Bureau Ministry of InteriBtO.C. in the second half of the year. Together
with more a hundreds of people, we hope we canem@a appropriate and developmental teaching
environment for the “children in residential care”.
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Report of Comprehensive Evaluation of Children andreenagers Home Replacement
Organizations of Year 2006

To protect and upgrade the care quality and relatguts of children’s homes for children in
residential care, Chinese Childrenhome & Sheltesosmtion (CCSA) tries its best to promote
relevant policies and regulations. The first eatin of children’s homes receives large feedbacks.
For the completion of second evaluation at the @ngear 2006, all children’s homes agreed to the
evaluation system and its meaning implemented bygthvernment because the evaluation can help
improving the quality of the service, and it alsopdes a chance for supervision from the outsiders
The committee members can also give professiondl aamtual feedback. Yet the implementing
methods and procedures are quite different. CG&pe&ito collect suggestions from each children’s
home in assisting to revise relevant evaluationenain the future and to create the best bengiits
the minority children.

Main Unit: Chinese Childrenhome & Shelter Association (CCSA)

Evaluation Questionnaire Implementing Explanation:

1. Implementing Time: January 2007

2. Questionnaire Target: all 42 children’s homesonavide; most repliers are social workers, the
second most are administration staff, then theddanselors and educational staff, and finally the
supervisors on the management level.

3. Response Rate: 21 children’s homes completequéstionnaire with response rate of 50%.

4. Questionnaire Content: Includes implementing iatstrative work before evaluation, actual
evaluation content, background of evaluation cort@a# and other extended questions.

Analysis Result of Evaluation Questionnaire
A. Administrative Work
1. Evaluation Frequency

There are 70% of the children’s homes feel thatementing the evaluation of “Children’s Homes
and Halfway Houses” once every three years is appropriate. Yet 20% of the organizations think
the period is to short and too frequent thus sugge® make it once every 4 or 5 years. As for the
evaluation frequency established by Children’s Burghere are 19 children’s homes (90%) proceed
evaluation on the date decided by the governmentewdv other children’s homes (80%) feel
indifferent towards the evaluation date chosen hylden’s Bureau Yet there’s only one children’s
home feels it would be much better to announceltte half year early and they hope the government
can provide two-three dates for them to choose ag tmore flexible.

Furthermore, how long does it take from the timehédren’s home received announcement from
Children’s Bureau to the date of actual evaluatido®ording to graph 1, there will be a period from
one to six months. There are 7 children’s homasliave two to three months of preparation for the
evaluation while there are 3 children’s homes ttaain six months of prepare and one that receives
only one month for preparation. Just as for ewalganformation preparation: 17 children’s homes
(81%) think there’s enough time to prepare witleél$ the time is quite enough for preparation while
another thinks that the preparation time is “natwegh” and 2 felt it is too short to be well-prephre
According to the above information, regardless gheparation time being 6 months, 3 months, 2 or
even 1 month, over 81% of children’s homes third¢ there is enough time for preparing information
for evaluation. Furthermore, there are two chiltrdhomes suggested that they should be informed
6 month prior to the evaluation thus these twocargsidered to be the “new established homes” with
unfamiliarity to the evaluation affairs.
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B. Evaluation Content
2.1 Committee Evaluation Duration

There are 13 children’s homes (62%) with evaluatiore of 3 hours, 8 children’s homes (38%)
with evaluation time of 3-6 hours. More than 85¢%ih® children’s homes think that 3 or 3-6 hours
should be enough.

2.2 Evaluation Content

Evaluation Committee separates the evaluation rdeihim three major directions: “information
evaluation”, “actual visitation” and “interviews.” Overall, regardless the evaluation duration b&ng
hours or 3-6 hours, the weighted sequence ordaegb@formation evaluation”, “actual visitation”,
“interviews with principle/ supervisor”, “interviesvwith first line staff’ and then “interviews with
children.” The “information evaluation” is alwaybeing the first priority because relevant
information preparation is the most important whewaluating children’s homes staff while
understanding and listening to children of childsdromes is weighted the least.

Committee members spend most of the time on “in&tion evaluation” and the sequence order of
guestions asked being: professional service, dnldr rights protection, administrative
organization/operational management, and buildiagd equipments. Yet as in the content of
“actual visitation” the professional service is faority followed by the constructions, environnmien
and equipments of the children’s homes and therndrem's rights protection, administrative
organization and operational management. Thereifoeeasy to see that professional serviceas th
main point of the evaluation.

In individual case interviews, staff of 16 childihomes (76%) accepted the interviews while staff
of 4 children’s homes (19%) didn’t accept the iwiew with 1 not filling out such question.

As for the committee members interviewing staf€inldren’s homes (see graph 2), staff of total ®f 1

organizations (71%) are being interviewed, staft fother children’s homes (57%) accept individual
interviews, administrative staff and supervisordbfchildren’s homes (52%) accept interviews while
life counselors of 9 other children’s homes (43%g heing interviewed and social workers of 4
children’s homes (19%) accept the interviews.

As statistics shows that although more than 50%h®front-line workers and staff of management
level participated in the individual interviewsetl is no unity of “number of children’s homes” and
“position categories” while accepting the interveew

~ Lend your helping hand, children without home bawe a future. ~
23



As for interviewing students, due to the reason the evaluation time is during school hours thus
13 children’s homes (61%) did not participate ia thdividual interviews. Students of 6 children’s
homes (75%) interviewed were elementary schoolesttisdwhile students of another 2 children’s
homes interviewed were middle/high school and gellestudents. As statistic shows that the
students being interviewed were mostly elementagests. (See graph 3)

As statistics shows that in the individual intewge “numbers of children’s homes” and “educational
level” are not in unity and that there are no pree®l children being interviewed. “Children’s Right
Protection” is one of the evaluation indicators yeany students have not participated in this
evaluation interviews thus it is difficult to und&nd the basis of “Children’s Rights Protection.”
Furthermore, pinpointing the interviews with chédr children’s homes suggested that the evaluation
committee can understand the children’s homes ¢irathildren of different age level and through
experiencing actual lives with them.

After the completion of the evaluation process, tbedback seminar will be opened for the
children’'s homes and evaluation committee to havewveaway communication. There are 20
children’s homes (95%) participated in the feedbsekinar and only 1 that did not participated.
The sequence of the main topics is “professionakic®’, “constructions, environment and
equipments”, “children’s right protection”, and ‘fadistration organization and operational
management”. Committee suggested that the evatuahould based mostly on “professional
service”, followed by “construction, environmentdaequipments” with “children’s right protection”
being the last. It is known from the feedback semrs above that “professional service” is the main
point of evaluating which is congruent with “infoation evaluation” and “actual visitation”
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mentioned above.

Chart 1 Feedback Seminar, which part of the evialatlid children’s homes requested to be
re-evaluated? (can choose multiple choice)

C. Backgrounds of Evaluation Committee

In all responded questionnaire, there is only 1dchin’s home that did not fill out the background
of evaluation committee. The evaluation commitieh the background “social workers/academic
studies” participated in 20 children’s homes (95%6)ile committee members with background of
“social worker/practice” participated in only 8 khien’s homes (38%). Committee members with
background of “Nursery/Academic Studies” particgzhin the evaluation of 9 children’s homes while
7 children's homes were being evaluated by committmembers with backgrounds of
“Nursery/practice” (33%). Combined information &Bo regardless whether the evaluation
committee members are from “social worker” or “Namg background, they are still mostly in the
field of academic studies thus much less lackirey ghrticipation of practitioners of the children’s
homes.

As for the members of evaluation committees (seplg5), 19 children’s homes stated that there
are an uncertain number of committees from 3-1(plee®-person committees participated in 6 of the
children’'s homes (28%), 6-persons committees dskechildren’'s homes (23%) while 4-person
committees evaluated 3 children’s homes (14%) apergon committees attended to evaluate 2
children’'s homes (10%) while there is only one dtgh’s home being evaluated by 10-person
committees (5%). Overall, there are 6 (29%) chiltk homes that suggest that the evaluation
committee must be made of practitioners while ohé¢he children’'s homes suggested that there
should be a unifying standard when evaluating.
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D. Other Extension
4.1 Difference in Scores of Self-Evaluation, Prelgation and Second Evaluation

9 children’s homes (42%) do not know the differenbetween self-evaluation, pre-evaluation and
second evaluation scores, 2 children’s homes thatiglas subjective scores of the evaluation
committee while 5 children’s homes (24%) stated they did not know the scores even after all three
evaluations.

4.2 The Weighted Ratio of Each Evaluating Content:

Administrative Organization and Management (25 ®)iriL7 children’s homes (81%) stated no
comment on such point allocation.

Constructions, environments and equipments (30tgpih6 children’s homes (76%) stated no
comment while 2 children’s homes feel such allarats inappropriate and 1 organization
suggested it should be revised to 25 points.

Professional Service (36 points): 17 children’s beratated no comment on such allocation
while 1 suggested revising it to 40 points.

Children’s Right Protection (10 points): 76% of tteldren’s homes stated no comment and
only 2 suggested that it should add 15 more povhisn evaluating

Adoption Service (10 points): most children’s hordesnot provide such service.

4.3 Meaning of Implementing Evaluation

To upgrade care service and quality of childrewsas: most people filling out the questionnaire
stated that the evaluation is able to provide sstyges and positive feedback such as the expeartise
the staff and showing their accountability of takoare children.

4.3.1 What are the Specific Impacts?

Children’s homes are changing toward differentaioms through this evaluation. First of all, the
organization operational management is growing rposgtively from the growth indicator angle.
The evaluation has affected supervisors’ priorityen of the organization’s future development.

As for the hardware equipments, the evaluationlacates the speed of renewing and remodeling
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old buildings and inner space equipments. Asénhiliman resource management part, the
children’s homes are willing to provide employeesjab trainings to upgrade overall service quality.
Furthermore, the evaluation system also buildsideitsonitoring system indirectly to lead in
suggestions from scholars and professionals. és#me time, the children’s homes are actively
gathering community resource and building a gotaticsship with local communities. Yet due to
evaluation preparation, staff of children’s homiedesl that documents preparation required by the
evaluation increases their work load which mayaftee quality of caring for the children.

E. Comprehensive Suggestions:
According to the statistics gathered from the goasiaire, CCSA has come to a conclusion that:
1. Evaluation Date Arrangement

More than 70% of the children’s homes can acceplémenting the evaluation once every three
years and that the date will be decided by the rsigden agency. Yet it is still suggested that the
evaluation date should be announced 3-6 months peighe actual date for full preparation. In
addition, ensuring that all children’s homes armppenformed at the same time may thus protect thei
rights and benefits.

Furthermore, it is also suggested that the supmnviggency proceeds evaluation at certain months
to avoid the busy months for the children’s honsesh as beginning of each school year or holidays.
As for the new established children’s homes, théhebe different methods of evaluation due to the
different characteristics as for loosen the pressmd being unbiased.

2. Evaluation Content and Methods

The time of evaluation of 3 hours or 3-6 hours #thdae adjusted to be the same. Evaluation
contents should have equal amount of time for eadhluation criterion. As for the individual
interviews, the age, amount of children interviewed length of the time should be taken into
considerations because those factors may affectheher not the children can fully express
themselves and also protect their rights.

3. Evaluation Committees: Number of Evaluation Cattee Members and operational methods
According to the “Children and Teenagers’ Benefrg&hization, Interior Bureau Evaluation and
Compensation Regulation”, the evaluation committgesuld be composed of 7-11 people. Yet as
the research of this evaluation shows, there atg 86 committee members participate in the
evaluation of 75% of the children’s homes. Sucht feiolates the regulation and presents an

incomplete evaluating mechanism.

Furthermore, children’s homes suggested the comenitt be localized, where as one region can be
evaluated by the same group of the committee mesrtbeincrease its unity and objectiveness. In
addition, it is also suggested that the committgesuld hold a meeting before actual evaluation
allowing the committee members to ensure the pepaisection and the main point of the evaluation
and the characteristics of the children’s homeshe Gommittees can also visit the actual children’s
homes to understand the difference in developmenhitdren’s homes in each region. Some also
suggest that the evaluation time should be extefatatie committees to understand the service mode
of these organizations.
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Backgrounds of Evaluation Committee members

According to the feedback of questionnaire, mosnmitees obtain the background of social
worker with academic studies. Yet the professi@eavice in children’s homes includes nursery and
counseling; thus the evaluation committee shouldtdraposed of those with relevant background.
Furthermore, these committees significantly lacknbers with actual experiences thus it is suggested
that practitioners should participate in the evaduato avoid bias and having both academic sckolar
and those with actual experiences to evaluate tighe

In summary, the effects are more significant witle 3-year period from the new established
children’s homes evaluation regulation of 2003he &valuation implemented by Children’s Bureau
of 2006 compared to those of 10 years evaluatidwden 1992 to 2002 regarding the distribution,
construction/environment/equipments, administrativeanagement and human resource of
professional services. The self-expectations ofld@n and Teenager's Home Replacement
Organizations, subsidiaries from the supervisorganization and evaluation indicators are also
important factors.

However, at the era where the non-profit organiatialues “accountability”, quality management,
customer supremacy, service achievement and cusgatisfaction are the value and core factors
NPO relies on. As the society is changing, the @msount of children’s homes are not the same as
before, there are only 6% orphans yet most childréhe children’s homes are abused, sexually
assaulted, abandoned, run-away or judicial referraFacing challenges of educating and counseling,
the turn-over rate of human resources acceleratdew to present the good and bad of “professional
service” and “children’s rights protection” requsrthe cooperation from the top-level management,
social workers, counseling, educational developnairgction of evaluation indicators, content
allocation and operation method, scheduling, totifomictional representation of specialists withtbot
theoratical and practical knowledge.
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Analysis Report of Care Leavers: Education and Emmlyment Condition

Chinese Childrenhome & Shelter Association precadesey considering the situations of children
of 42 children’s homes who left the organizationFebruary 2007. There are only 25 children’s
homes that completed the survey with 60% of therneid rate. Also, there are total of 970 children
being replaced, being 49% of all children in theldtbn’'s homes. The relevant statistics and
analysis are as followed?

A. Number of Children in Children’s Homes Nationally

B. Instituting Condition of National Home Replacemat Organization

According to Article 36 of Children and TeenageB&nefit Regulations, children and teenagers
received any treatment listed below should be takBmimmediate custody of children’s homes for
protection, home replacement or other necessarysumeathrough county (city) supervising
organization:

1. Children or teenagers who didn’t receive anyrappate care

2. Children or teenagers who need immediate metieaiment but have not been bought to doctors
3. Children or teenagers who are abandoned, phlysezal mentally tortured, sold, kidnapped, forced
or lured to do illegal activities.

4. Children or teenagers who are harmed in any waty®ut an effective protector

Supervising organization of any county or city mass for assistance from local judge or police when
taking the measure of immediate protection or @pizent of the children.

With children and teenagers mentioned in the freshtment, supervising organization of any county
or city should place them to an appropriate fosteme, teenager benefit organization or other
children’s homes.

According to the information gathered from 25 syrghows the following:
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C. Basic Information of Person who Fill out the Suvey or being Interviewed
Workers who were being interviewed: 18 social woskehich is 72% of all the workers being
interviewed, 6 management level supervisors aceauftr 24% while only one educator being
interviewed which made up 1%.
~ Do interviewees understand the independent lifenpld6 people (64%) think that they
understand such plan, 2 people (8%) do not undetrstampletely while 7 people (28%) stated
that they do not understand at all.

D. The Rate of Children Leaving the Organization inthe Recent 2 Years is 11% with 434
Children Leaving the Organization

Within the 970 children being replaced in 25 difietr children’s homes, there were 79 children
who left children’s homes with rate of leaving lge#1%. Thus according to chart 1 with 1997
children replaced in all the children’s homes mati@e, 162 children left in year 2007.

~  Within the 895 children being replaced in the 28edent children’s homes nationwide, there
were 126 children who left children’s homes withe thate of leaving being 14%. Thus
according to chart 2, with 1944 children replacedll the children’s homes nationwide, 272
children left in year 2006.
There were approximately 434 children who left dfgh’s homes within the recent two years.

D. 69% of the Children who Left children’s homes werel5 or Younger (1.38 Children out
of 2 children left the organization obtain the eduation of junior high or below)

There are 54 children who were under age 15 tiftathedren’s homes in 2007 with 69% rate
yet children who were under age 15 that left ckilds homes in 2006 were 69 people with 55%
leaving rate.
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For children who left children’'s homes under agenEse mostly age 12-14. 35 children left in
2007 with 45% of the leaving rate while 48 childteft with 38% of leaving rate which were all
in junior high school and were at their teenaggesta

~ In year 2007, there were 15 children that were d&bmve accounted for 19% of the children
leaving children’s homes, one child (1%) that wge &5-17. In 2006, there were more than 22
children age 18 or above accounted for 17% whibiklren age 15-17 accounted for 3%.

~ However, there are 31 children who left childreh@mes in 2006 with unknown age thus it's
easy to see that due to the frequent change of inuesmurce and lack of complete individual
cases, it is difficult to track and provide coumsglservice for those who left children’s homes..
It is still a challenge all children’s homes hawddce.

F. 62%~70% of Children Left children’s homes beforetheir biological home can function
normally

Service Achievements Report

When children left children’s homes in year 2007eré were 24 children whose biological
homes seemed to have improved accounted for 30 thfe children that left children’s homes
in 2007, while there were 47 children in 2006 whbexogical homes had improved which was
accounted for 38% of all children that left theamgation in 2006. the remaining 62%-70% of
children who left children’s homes whose biologibaimes had not yet function normally thus
many children who left children’s homes would beitfig the challenge of living independent
lives that “lack supporting system”.

~ For those who left children’s homes, there werechiidren (20%) and 10 children (8%) who
graduated from junior high school and continuertgeaduation (enrolled in private high school
including internships) in 2007 and 2006 respecyivelThere were also 13 children (16%) and 9
children (7%) who were unable to continue theircadion in year 2007 and 2006 respectively.
With the comprehensive information given above othb2006 and 2007, regardless if the
children who left children’'s homes continue thed@ueation, the ratio is 50/50. Thus the
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children who continue their education have to fdmechallenges coming up with the necessities
needed to living independently as well as theduogifor schooling, yet those who are unable to
continue their education may be start working iny@ung age, the pressures of living
independently and working in such young age aresodbable.

~ In year 2007, there were 5 children continue tleeucation after graduation from high school
(accounted for 6% overall), 3 children did not ¢ou¢ their education (accounted for 4%), 3
children enrolled in junior high school (accounfed4%), and 3 children graduated from college
(accounted for 4% overall). There were only 4 dfeh who left children’s homes being 18
years old (accounted for 5%) and there were 7 @ldvho left due to transfers which accounted
for 9% of overall children who left children’s hose In year 2006, there were 8 children who
continue their education after graduation from hsghool (accounted for 6% overall), 9 children
who were unable to continue their education (actamlifor 7%), only 3 gradrated from college
(2%), 5 who left while still in junior high (4%), that left being 18 years old (2%) and 10
children who left due to transfers which is accednfor 8% of overall children who left the
organizations.

~ In 2006, there were 23 children who did no have geie information on leaving children’s
homes due to personnel changes thus reasons afidefav the 19 children out of the 23 were
unknown while 2 were adopted and another 2 comgléteir short-period replacement which
can reflects to the 31 children who left childreidames with unknown reason in chart 4.

G. There were 4.8 children out of 10 junior high ciidren who left children’s homes continue
their education; 4.2 out of 10 high school childrerontinue their education

Continuation of education for those who cannot mretio biological home yet have to leave
children’s homes due to limitations of the childsehomes will be cross-analyzed with chart 4
and chart 5. In year 2007, 15 junior high childeontinue their education after leaving
children’s homes (private high school which inclsidieternships) which only accounted for 48%
of the children leaving children’s homes at ageld3rears old (according to chart 4, 31 out of 35
children being 12-14 years old left due to the tatons of the children’s homes and 4 returned
home). 5 high school children continue their edocaafter leaving children’s homes which
only accounted for 42% of those who left being #8rg old or above (there were 12 children 18
or older with only 3 graduated from university). or@pare with general students with rate of
continuing education being 85% rate graduated fnogh school and 76% rate graduated from
college, children in residential care have weakerdompetitive advantages.

H. 53%-55% of children who left cannot return to their biological home (1.1 out of 2 children
who left the organization cannot return home)
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The percentage of the biological home returninggaormal function in year 2007 and 2006
were 30% and 38% respectively according to chashieh is much lower than children who
returned to their biological home in year 2007 @006 with 47% and 45% home returning to
it's normal function respectively according to tbleart above. From such information, it is
known that the rate of children being send back énerhen functions of their biological homes
for have not yet returned was approximately 10%s tiie systematic evaluation of establishing
the limitations for children’s homes or city goverent social workers should be more thorough.
According to chart 2, with all children’s homesionatvide, single-parent family who is unable to
take care of the children were the top percentatle 84% of children who returned home
followed by family who is unable to take care o€ tbhildren due to some incidents. Such
evidence reflects the number in chart 5 and 6 odlien that are unable to return home.

For those whose parents passed away and beconmplaanpbeing abandoned, individual case
of home protection and judicial cases have neasljh\ame to go back to thus they have to live
independently, social services need to provide aupin any way possible.

In year 2007, the living situation was expressethadollowing: (ex. 4 stayed with grandparents
accounted for 18%, 7 children rent houses accouime8%, 9 transfer to other organizations
accounted for 11%, 8 lived in dorm or factory acted for 10% and 4 with uncertainty of living
situation accounted for 5%)

In year 2006, the living situation was expressethadollowing (ex. 19 stayed with grandparents
accounted for 15%, 10 children rent houses accduote8%, 10 transfer to other organizations
accounted for 8% and 29 with uncertainty of livsityation accounted for 23%)

I. Over 60% of children’s homes stated that childre@ who left children’s homes need the most
financial aid, assistance for school enrollment, ahemployment assistant.

There were 15 children’s homes stated that caketeaeeded “financial aid” the most, which is

60% of all the help needed by care leavers. Orother hand, there were 14 children’s homes
(56%) stated that children in the children’s homesd assistance in schooling, employment, and
career planning most. 9 children’s homes (36%)ebelithat care leavers need assistance in
“interpersonal relationship”, 8 children’s home%d think that care leavers need emotional
support, and 7 other children’s homes (28%) thimkt tchildren need to know more about the

available information and resources, while onlyhilldren’s home think that care leavers need
support in health condition.

J. There are only 44% of children that left children’s homes obtain a stable full-time job while
32% obtain a part-time job with the remaining 50% having unstable employment situation.
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~ 13 children’s homes (56%) stated that care leawis did not continue their education turned to
full-time jobs such as technicians in science patkpmobile maintenance personnel, restaurant
servers and beauty parlors personnel. 3 childreorses (21%) stated that care leavers have
unstable employment, 8 children’s homes (32%) dtttat care leavers turned to part-time jobs,
yet out of these 8 children’s homes, 4 (50%) reggbdare leavers have unstable part-time jobs.

K. Current tracking condition of care leavers
There are 23 out of 25 children’s homes (92%) itn@lemented care leaver tracking plan, while 2
other children’s homes (8%) do not have care letraeking plan.

CCSAs “Individual Independent Living Plan” provisleservice in individual life skills
developments, saving plan, internship experiergesder and interpersonal relationships seminars to
youths in the children’s homes, while to the caavers, CCSA provides tracking and support system
for 5 years after leaving children’s homes whicbludes financial aid, subsidies of high school and
college tuition, living expenses, rental subsidyl drealth insurance subsidy. At the same time,
CCSA provides visitation, career and school coungeland employments assistance, to help care
leavers to live independently and to achieve pelsgoals.
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International Volunteer -“True Love has No Boundaries

CCSA is working with College of Foreign Languagel&erature, NCCU for the first time to
recruit volunteers internationally to serve at twaxal children’s homes: Kaohsiung Mountain
Children’s Home and Taiwan Christian Faith, Hopey#, Children’s Home. There will be a half
year recruiting period, pre-job training and warmttp before providing the actual service.

March 31-April 2 Warm-up Trip: Volunteers from 15 Different Countries Visiting
Children’s homes of Kaohsiung and Pintung
14 foreign volunteers (France, Holland, Turkey,igndapan, Korea, Indonesia, America, Nicaragua,
Guatemala, and Belize) and 12 Taiwan studentscgaated in this trip. In this trip, CCSA took
volunteers to the Yuan Cultural Museum of Meinoadetarn about the Hakka culture where students
colored the paper umbrellas and enjoyed the daedermance of the aborigine. Volunteers also
learned the dance of A-Mei tribes. It was thetfirme for students to be in contact with the ctatu
in children’s homes. Other than listening to theaduction given by the children’s home, students
also spent some time with the children. Intermatiostudents who do not speak Chinese
communicated through movements and with the helpaail translators.

May 6-May 30 Pre-job Training Building a Professonal and International Volunteer
Group
There are 2 foreign students from Belize, 1 Makaysstudent, 1 Korean student and 7 Taiwanese
students participating in the training. The traggmwas held in two sections including the introdrct
to the children’s homes in Taiwan to help the vtden to be familiar with the characteristics of
children in the children’s homes, and the programgal, mission, as well as volunteer’s
responsibilities. CCSA also hired professional&ees to demonstrate how to lead group activities.

June 22 Press Conference

The principle of the National Chengchi Universi§hi-Hwa Wu, conferred flags personally to
international volunteers in the Center for Public Business Administration Education National
Chengchi University. The Chief of Secretary of @CSChien Feng Hung appealed to the
international and local students who wish to prarsich activities to contact CCSA directly. Dean
of College of Foreign Language & Literature, NCGThiao-Ming Cheng and Manager of Center for
Public & Business Administration Education Natio@engchi University arrived at the seminar to
encourage volunteers and to witness the openitigegbrogram “2007 Gap Summer World Better”.

July 3-July 19 First Section Visiting Kaohiusng Mountain (Liouguei) Children’s Home
5 volunteers from Belize, Malaysia and Taiwan editKkaohiusng Mountain (Liouguei) Children’s
Home. They provided tutoring, cultural educatiotgrgtelling and English-teaching. Allowing
children to understand that language is not thg tobl for communications, Belize student, Elio,
uses body language with a big smile to reply ckibdand through such he taught them to play soccer.

July 20-August 6 Second SectionVisiting Taiwan Chstian Faith, Hope, Love Children’s
Home
There are total of 10 international volunteers frBelize, Malaysia, Korea and Taiwan who attended
the second section. 3 volunteers have alreadydat Liouguei thus they were full of confidence
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and passion in devoting to the second section@erV¥ihe volunteers provided students with clasées o
their specialty such as sports, karate, dance, dwoead English. Language class is full of stories,
games and songs to strengthen learning. Chief ofeggy of CCSA Ms. Hung stated that such
activities the start point and a memorable expegen The international volunteers were very much
complimented, and CCSA hopes to expand this prograthe future as to bring in more diverse

services to the children’s homes.

Feedbacks from International Volunteers in Faith, Hbpe, Love Children’s Home and Kaohiusng
Mountain (Liouguei) Children’s Home

Chengchi University Exchange Student from Korea¥EiiPue

In this experience, I've learned that children pust like us, needing a friend to hold their hands
and share their life experiences. In this excélkxperience, | realize that | received far momnth
gave. | thought | would be the one to share mg lith the children yet in reality these childrdéh f
my heart with love. | thought | was the one tlmtches their heart, yet it is them that touched me.
This trip has really enriched my spring vacatioh.cannot wait until summer vacation comes so | can
see these children again.

Business Management Department of Chengchi UntyéEsio Rash

| was really nervous during the beginning of théuateer work because this is the first time I've
come so close to children. They were very outgaing energetic thus we must have more patience
and love from the heart to respond to them. A##y children are still children, they think
differently from adults, but what really touches meheir innocent feedback which makes me feel
like a part of this big family even though my Chseeisn’t fluent enough to express how | feel.
However, we need to have more understand, respecadmiration toward these children.. I've
learned a lot in this trip and got to know more @wbmy own strength and weakness. [I'll try to
improve my weakness and expand my strength ane siham with the people around me.

Business Management Department of Chengchi Untyé&ilvia Cho

The best thing of being a part of the volunteerugrées to learn how to work with others. [I've
learned a lot from the actual event on how to compate my feelings and to accept other’s opinion
to reach an agreement. The 18 days that | spahttive children is really great. | am able to
support them and to share their burden and happimkege accompanying them in their growing up. |
can really sympathize with the children and feeirtost love. They are all children of God, theg a
so special and so blessed.
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CCSA's Trip to Hong Kong
Opening the International View for the Children’s Homes with Cross-Strait Learning

With the lead of Chief of Secretary, Ms. Hung, iméd 11-15 of 2007, CSSA took its trip to Hong
Kong to visit Hong Kong Children’s homes, accompaniby CCSA manager, Hsiao-Ping Wu,
researcher, Wei-Chien Li, Chairman of the firstidt@n’s homes in Keelung- Beacon of Faith Home
for Youth, Mei-Feng Chen and its dean, Shu-Chin @tector of Taipei County Love Children’s
Home, Yu-Huei Su, chief of secretary of Kaohsiurgu@ty Mountain Children’s Home, Tzi-Chiang
Yang and his wife, and supervisor of child cardfsta

The visitation route included the local childrehmes, nursery homes, boy home service (halfway
homes for teenagers), employed teenagers homecaserfoster service, and teenagers night
development services. There was an interchange thié concepts of children’s home service
promoted by Hong Kong Government. Participantsudised the home service mode provided by
public and private department of Hong Kong with tbeal home service department staffs. There
were 4 areas of discussion: internal managemeahitdren (boy) home services, relationships with
Hong Kong government, relationship among childrérdsnes, and connections of children’s homes
to resources.

“Children’s Home” is located in an apartment in theblic housing building; there are 3 rooms and
2 living rooms. There are 8 children with diffetexge in each house and of which boys and girls
live separately with 4 girls and 4 boys stayingath room. A couple is hired as parents to take ca
of them (there are substitute parents on theidaifs), and another lady is responsible for cooking,
cleaning and helping with chores.

The couple mentioned above is allowed to bringrtBeinderage children to live with them, and the
husband has a stable full-time job in the mornirglevcoming back home to assist these children at
night. According to regulation, every 24 childnetust have one social worker, therefore there are
three units of “Children’s Home” on different flayet each has their own lives just like a normal
family.

The most impressive things are “rights of individease” and “information disclosure” which
include systematic inspection of service standamdd performance. Each children’'s home is
evaluated based on its service effectiveness,randdore of the evaluation is announced to thequbl
Within which “service satisfactory” surveys arddd out by the social workers, children, superwsor
parents and biological parents of the childrenhie thildren’'s homes. Its main indicators are:
self-maintenance of individual case, health, ates) interpersonal relationships, emotional
expression, personality developments, stress coghilly, and problem solving skill...etc. At the
same time, an agreement on the service plan ofdheng year is reached for each individual case.
A “complaining channel” and response proceduresaks® established.

Furthermore, the most precious part of this trigding Kong is that we were able to have actual
interactions with Mongolia and Guangzhou ChildreRleme Service Group when visiting the
Holland Students Aid Society through Prof. ChiemduChen from the Hong Kong Polytechnic
University. The staff shared about the challenigegd by this home replacement and its current
condition, its service mode, financial aid andrgamizational structure.

Although we have seen the complete hardware equipofechildren’s homes in Hong Kong, what
really touches us is the passion of the staff woakel the smile on the faces of children. We @it
different organizations each day which gives usexamurage and strengthen to continue our mission.
It seems like everyone got some hope, wisdom ardgth after this trip.
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“Supervisor’s Relation Therapy (RT)” Work Shop

As to continue the “Relation Therapy (RT)” TrainiMgork Shop held in 2006, “Supervisor’s
Relation Therapy (RT)” Training Work Shop was h&lom March-May of 2007 to further advance
the ability and counseling skills of staff, courmssland social workers in the children’s homes. isTh
course taught students to self-inspect and caréhtar own psychological growth and also to learn
how to use RT counseling skills in counseling sessi

Service Target:
Frontline care givers and social workers of alldi@n’s homes in the nation

Course Content:

A. Purpose
1. To be familiar with RT counseling skills and to diae to apply it when serving clients
2. To encourage psychological growth of each individwainselor

B. Implementation
Senior professors with excellent reputations infiblel of children study are hired to lecture this
course. They demonstrated RT counseling skills Ridgroup session. Discussions were also
held among the supervisors. The total course tewgs 36 hours and within which participants
must complete 9 projects (including 6 case repaets,Self-Relation” reports, and lcase
discussion presentation) and 28 hours of supervisekl.

Implementation Result:
It is held from March to May with one section in fifgern, Central and Southern Region of Taiwan
with total of 275 people participated in the course

Feedbacks from Supervisor's RT trainning Workshop
Social Worker Specialist of Northern Region/WarCYiu

May 7-8 is the last class of the “RT” supervisingniing where participants give their feedback on
discovering, growths and promises of themselvesie dass ends with when Chief of Secretary, Ms.
Chien-Feng Hung, awarded us the diploma. Lookiagklio the 100 hours of training of the “RT”,
we lives were so close together on the path ofihglpthers and were touched so positively that all
the impression becomes a motive for a brand nentv sté/e will continue serving each and every one
of the children that lack of safe reliance andsthior a healthy relationship.

Social Worker Specialist of Central Region/Ming-Clae

The “RT” supervising training which starts from Mhar with three month classes is finally
completed on June 15 yet the growing and learnidgadt stop there. How to apply “RT” in the job
of assisting others or even change one self desg@iso very important. There are three and a half
days during the courses that Prof. Chiang lead taspractice “psychology drama”; such deep
exploration of one self requires courage. Howedae to the open and trust relationship between
groups, there will also be someone that standamstpport other participants to explore the meaning
of lives and possibilities.
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Social Worker Specialist of Southern Region/Mei-kiaiang

May 22 is the last day of the RT course in Soutliggion. Some participants are willing to
express themselves and explore deeper into theitaingtage which touches everyone there. Some
also share the reflection of themselves throughrttegaction with children and are willing to trées
all the pressure and conflicts bear in daily lirge motive of internal growing. The path to
professional assistance is full of challenges beedite of each case is very complicated and only
those who can inspect the motive and relationshipeiping others, truly values one’s and other’s
lives and accumulate such assisting skills are tabhelp the two parties in such counseling
relationship to have a better motive to live.
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Carnegie Training to Encourage Leadership Skill oManagement Level Leaders

In order to support leaders of management level areoresponsible for children and affairs of all
children’s homes in the nation, CCSA held work skotfh HTC Foundation through UBS Bank in
hope to provide opportunities of educational tragnio enhance and to encourage the communication
and the impacts that different groups working inildten’'s homes can provide to improve
organizational affairs as to maximize the efficigi€ their service.

Service Target:
Leaders of Management level in all children’s homes

Course Content:

A. Purpose of the Course

Learn how to face changes using the right attitwhesskills.

Understand the fast and effective methods of legrand establish a goal for this course.

Understand and be certain about one self and estaiie’s value.

Be more active and open.

Discover the confident and courage of facing a nkallenge.

Be the master of your own emotion; increase theachpn people and on matters.

Learn to care, understand, respect and help others.

Learn to project a positive image of a leader, dind a harmonious interpersonal

relationship.

9. Find out the obstacles of communication and eslabtl a correct attitude and skills in
communicating.

10. Learn to listen and ask questions to avoid misistdeding.

11. Learn to effectively understand the views of submates or colleagues.

12. Learn to organize our thoughts immediately.

13. Learn to effectively express our thoughts even gihhone may not agree to others.

14. Support our thoughts through evidences.

15. Evaluate the result of this training.

16. Provide the proof of improving.

17. Set a measurable goal of leadership development.

ONOORWNE

B. Implementation Method: Lecturing, Group Practrel Sharing

Implementing Result:
Total of 31 children’s homes and 47 managers ofaitganization participated with total of 376
hours.
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Carnegie Training to Encourage Teachers and Staff Mmbers

The favorable result of the “Carnegie Training tac&urage Leadership Skill of Management Level
Leaders’is outstanding with ardently feedbacks from manyigi@ants. Thus CCSA again with HTC
Foundation has hold yet another training courseéhferteachers and staff members working in
children’s homes, in the in hopes to provide theith efficient channel to learn right method of
communicating and its attitudes to establish aighprtrustworthy, loving, respectful, caring and
positive values as to increase self-encourageregogllent communication excellence and to upgrade
group power and its positive impact.

Service Target:
First line workers of all children’s homes

Course Content:
(Same as those of the training to the managemeeatieaders)

Implementation Results:

There will be three trainings held in each Northeéentral and Southern Region with total of 157
staffs of 18 teenager’s home replacement organizatand 25 educational service organizations
participated with 1256 hours.
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Feedback of Love
Carnegie Training: Learning about Communication Skils and Building up Confidence

Social Worker of Taoyuang HongHua Children’s Orphge/ Chin-Shuan Tsai

I've learn the skill of “intimate talk” within theourse and such skill allows each other to have a
deeper understand of one another in the firstaotean which is a good start in building a good
relationship. Furthermore, I've learned the use‘rebpect card/thank you card”; there’'s always
someone to thank at anytime anywhere and for tidse received such card probably hopes to be
encourage and accepted thus it can be used mayeefrtdy. There are other things learned, of
course, although my co-workers have been sepanati@dther group, I've met quite a lot of people
from other organizations and it brightens my dawtok with them. | hope that it will help us ineth
future as well. So keep on serving the childrem wbieded us.

Social Worker of Taipei Ti-Hwei/ Ya-Juang Pai

I've received the Best Student Awards yet at theetl wasn’t so happy, | blushed as soon as | heard
my name. It's not that | am brave and all that migeing through all these, I've always receive so
many praises and encouragement from others bud’'sheevoice in my heart that if God isn't leading
me, how can | get through this depression. | kelitdhat everyone has a wound in their heart, at is
place where it has to carry the unbearable angpres. If we were able to understand the meaning
of our existence, then the incidents were just aiside matters where it will not influence our hear
Hopefully that God is guarding our mind allowing tes have the right concept in facing each
challenge in lives. It is fortunate that the chald's homes held this course with HTC Foundation
which allows me to inspect my heart. Thereforeplld like to present my deepest appreciation to
youl!
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Care Worshop for Care Takers in Children’s Homes

There are about 87 home replacement organizatmmshildren and teenager, and 50%-70% of
these children were either physically abused byilfamembers or sexually harassed. Thus there are
quite a few cases of children who have experienotent. Staff members of home replacement
organizations such as social workers, educationaff @nd life counselors are facing many
complicated challenges. This is the reason why £@&nts to provide workshop for these staff
members to help them to aquire more knowledge kitld as to help lowinger human resource flow
while ensuring service quality to individual case.

Service Target:
Front line workers of children’s homes (social wenk counselors, educational staff)

Content:
A. Purpose of the Course:
1. Fulfill the knowledge of problems of individual essfaced by the staff of children’s homes
2. Stimulate the motive and will of children’s homegaff to assist individual cases with
complications
3. Upgrade the professional knowledge and skills alidobn’s homes staff when accepting the
individual cases
4. Upgrade the communication platform and the pas®foactual experiences of children’s
homes staff

B. Three Major Topics
1. How to assist children to adapt to the lives witthia organizations?
2. How to encourage children with low motive and wdlllearn?
3. Handling emotions and abnormal behavior of thedcé.

C. Implementation
Each section is held 2 days with
total of 10 hours of training course.
Stimulate participants to share their
experiences when facing similar
challenges through group discussion
of first line workers of home
replacement  organizations  for
children and teenagers and invite
senior social workers and managers
to share and lecture on the topic
provided. It will then summary all
the conclusions from the participants
for an official feedback.The will be
three trainings held in each Northern,
Central and Southern Taiwan with total of 164 pedpbm 33 home replacement organizations for
children and teenagers participated with total2d Bours.
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Feedback of Love
Discussion: Exchanging and Sharing Our Thoughts

Vice Manager of Taichung Tzi-Hsing Children’s Hor@&ing-Hwa Kou

| am very glad to meet many people from the chiirdnomes while participating in this “Care
Takers of the Children in Children’'s Homes Actuahd®®ice Camp”. The passionate and motive to
learn that I've seen within these two days are veipression. Because every one is devoted into
sharing, discussing and providing suggestions whatomes the process of “active learning” which
allows the exploration of the topic to be closeittie main point; all of the thinking becomes more
specific and applicable. | like and enjoy the teag environment created by everyone this time.

Chiayi Show Life Organization/ Bean girl

What I've learn the most is the sharing of the peobsolving manners of each individual case.
For the other participants, they've faced the sgmablems or sometimes even more difficult
problems as me yet we brainstormed together andda® suggestions and methods of solving the
problem. Thank your for holding such training cmito allow u tot support and encourage each
other and learn from it. | can now continue givwe lmest and provide service for these children.

Christian Care for Children at Risk/ Huei-Chuan @he

When the General Secretary, Ms. Hung, invited mehiare my actual experiences in children’s
homes, | began to think what makes me devoted vinge such organizations for 5 years? Is it
passion or is it insistence of faith? | also askedelf, “What kind of motivations that makes me so
devoted into this social welfare organization?iihk it's because of toleration of love.
When playing the role of first line care taker (ealional staff, life counselors) which mixes diéfat
roles such as family members, teachers and fridrasever, it makes people think how the “caring
qualities of the organizations” are when this siigt family has to play the role of taking care of
children in residential care. | think it is impant how care takers view themselves and how much
they understand the content of actual lives ofcii&ren.  Only in this way, the care takers cam fi
a direction of growing with them.
Encourage those who “accompany” the children onphth of growing up. Although it is very
tiring, | believe that one is able to understane ‘ttore value” when facing this job and will not be
beaten down by challenges is the main motivationenndevoted into this job. Just remember, hold
on to the reasons of “core value” and keep thevattin alive; that's the true meaning and value of
working in this field. Let us walk with these dlfién on this rough road with love and welcoming a
bright future.
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Supervisory Summit - Marketing Strategies and Actu&Practice Seminar

To pay close attention to the professionalizing tperational management trend of children’s
homes, CCSA has invited professionals, scholarscangoration CEOs of relevant field to provide
seminar. CCSA also strives to promote the appboatind understanding of marketing strategies plans
supervisors have towards NPO, through sharing sswisking actual practices of children’s homes to
increase stability of the operation and developnoéthie organization in order to reach its missions

Service Target:
All high-level supervisors of children’s homes wativide

Content:
1. Time: November 29-30, 2007 (Thursday-Friday)
2. Location: Seagaia Spring Hotel in Taipei County
3. Backgrounds of Spokes persons:
General Manger of UBS Bank in Taiwan Region, MinSbhe Chiao
Chief Inspector of Era Public Relation Corporatibts. Shu-Feng Cheng
Chairman of the Board of CCSA, Prof. Min-hsiu Clgan
(Professor at National Chengchi University Dept.Pafblic Administration, Director of National
Central University College of Hakka Studies)
4. Actual Practice Experiences Sharing:
Dean of Teresa Children’s Home, Ms. Chien-Mei Chiao
Dean of Xin-Yi Children’s Home, Mr. Wen-Huei Wu
Vice Dean of Mountain Children’s Home (Liouguei)r.Nbho-Mei Chuang
5. Discussion on Special Topics:
Current condition and replacement needs of AIDSdoém- Chief of Secretary of Lourdes
Association, Jiu-Yin Hsieh
Implementation Results:
A. There are total of 45 people from 36 home regiaent organizations for children and teenagers
participated.

B. Publicizing the “2007 CCSA Partnership Announeeis”
1. We want to create a NPO platform for the welfaretofdren in residential care together.
2.  We want to establish partnerships with the govemtpeorporations and other NPO to share
experiences and resources.
3. We want to gather local experiences and leap dwoariternational stage as in becoming a
cooperated center of Asian children’s homes foldcéin and teenagers.
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