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Words from the Chairman- NPO should Refuse Mediocrity 
 

In this century where everything’s about marketing, how NPO can market itself is a good topic to 
discuss.  Therefore, CCSA has held a “Supervisory Summit” at the end of last year, pinpointing such 
topic for all the children’s homes nationwide and gathered management level supervisors of the 
children’s and teenager’s homes all together through the sharing of actual practice to discuss on NPO 
marketing strategies. 
 

The establishment of NPO is to fulfill the needs of society.  Wherever the demands are, we’ll be 
there; yet what kind of powers, motivations or missions that makes us so active, so willing? What do 
we want to market in the first place?  When the product is an invisible concept, it faces the 
challenges of marketing itself; that’s why it needs strategies even more and take those which will 
affect the development and implementation of the future into account.  As matter of fact, some of the 
most important organizations who have the ability to change the world are selling invisible products, 
such as the Society of Jesus.  
 

CCSA, a team that’s considered to be young, is an excellent team continues building upon the high 
performance from last year. Along with well operation from the Board of the Directors, everyone is 
willing to participate in the discussions and be devoted yet NPO should refuse mediocrity.  In the 
business world, money is input and also output; yet in the non-profit organizations, it is necessary to 
exceed profits and setting in hopes to give it back to the society.  
 

What really makes a non-profit organization excellent is its core value and missions.  We have 
more expectations for 2008 while cheering for the excellent work of previous year.  It is very 
important to think how the Board of Directors and our executive team are able to stay on track and 
work well with each other!  A brand new year is also full of missions and the executive team should 
ask WHY more often; why can this organization still exist? What kind of staff and members of Board 
of Directors do we want to recruit?  We also can think about what do we contribute to the world 10 
years, 20 years, even 100 years later? 
 

Fellows, take some optimistic spirits and that incurable idealism moving forward, because NPO 
does not allow “mediocrity.” Sharing one more thing with you which is quoted from the El Alquimista 
(The Alchemist), “When you truly desire for one thing, the whole universe will be united to help you 
accomplish it.” 
 
 
 

Chairman of Chinese Childredhome & Shelter Association  Ming- Hsio Chuang 
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Words from Secretary General –  

CCSA will Achieve Any Mission for Children in Care Services 
 

“Today’ is the name for children.” Nobel Prize Winner, a Chile Poet is narrating the fact that the 
growth of lives cannot wait. Understanding that every homeless child equips with their own 
uniqueness, dignity and potential, the missions of CCSA since our establishment are to care for 
children in out-of-home placement, participate in governmental regulation promotion, fulfill the 
demands for educating personnel of the organizations and to give full attentions to individual cases 
including psychological trauma therapy, pre-school/ high level educations, and training to be 
independent, etc.  
 

Thank God for blessing us in 2007 as we are walking stably with effectiveness; other than 
establishing work stations in Central and Southern Region with possibility of providing better service, 
there are also a lot of first times for CCSA and children’s homes, such as holding “Children’s Homes 
Evaluation Indicators-Practical Talk between Hong Kong and Taiwan” Seminar to broaden the view of 
domestic workers.  Furthermore, the “CCSA Member Declaration of 2007” pronounced in 
“Supervisory Summit” held in winter is sworn to create a platform of NPO for the welfare of children 
in residential care, sharing experiences and resource and trying to be internationalized in hopes to 
become service center for children and teenager’s homes in Asia. 
 

Moreover, in order to encourage participants, we held “Carnegie Leader Training”, “Care Takers in 
Children’s homes Workshop”, and “Supervisors Relationship Therapy (RT) Workshop”, also 
established “International Volunteer Service” to serve in children’s homes further away, 
“Psychological Counseling Projects in Children’s Homes”, where psychologists stationed in the 
children’s homes, “Life Education” group activities, “Independent Living Program” services of tuition 
subsidies, health insurance subsidies, house rental and life expense subsidies, visitations of social 
workers, and even nursery school evaluation for pre-schoolers in the children’s homes. 
 

However, social and family value and functions is rapidly dissolving due to abandoning, domestic 
violence and sexual harassments which increase the number of children who left home involuntarily.  
These children who were fostered in foster home, nursery home and teenager’s home or even being 
transferred from one place to another saddens people.  Comparing the “humanizing”, 
“de-systematic” and “normalization” service mode of Hong Kong, Japan, Europe and America, our 
government and society are expecting a recognition revolution.  CCSA is a non-profit organization 
which is a social tool for society, we’ll do our best to fulfill everyone’s need and giving our most 
sincere appreciation to those individuals, groups and corporations who provided us with knowledge 
and resource. Without you, the yearly journal will end right here.  
 

Secretary General of Chinese Children’s Home & Shelter Association Jin-Feng Hung 
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Individual Independent Living Plan (IILP) 
 

In order to assist teenagers to have the ability to live independently after leaving children’s homes, 
this organization developed an “Individual Independent Living Plan for Care Leavers of Children 
Home” by professional scholars through the two years of experiences and requests demanded by the 
subjects of the plan. Such plan is to incubate the physical and mental abilities for teenagers to live 
independently and strengthen their ability to adapt to the society outside of the children’s homes. 
 
Service Target: 
�  Teenagers who will be leaving the Children’s homes in 2 years. 
�  Teenagers who were placed in the Children’s homes more than half a year and leave the 

organization less than 5 years. 
 
Goal: 

To analyze individual needs of care leavers by professional social workers of the organization 
through the service of “Individual Independent Living Plan (IILP)” and to provide care leavers with 
the service they need in order to help them to adapt to their independent lives as soon as possible after 
leaving children’s homes. 
Three Stages of Service: 

 
Implementation Result: 
A. Individual Cases Service 
1. Statistic of Service Amount 

Services were provided for 65 teenagers that left children’s home service from January to 
December 2007 in the Central and Southern Taiwan; including 127 times of phone interviews 
and 89 times of home interviews. The majority of services, which covers 45% of the total 
amount, are provided in Taichung Office(See Graph 1). 
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2. Analysis of Basic Information of Clients 
In 2007, 65 teenagers from 19 different children’s homes are mostly female which takes up 
62%. Among these teenagers, 26% left the organization under 18 years old; 45% of the 
teenagers rent their houses alone after leaving care; and 51% of the 65 teenagers are currently 
enrolled in universities. 
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B. Tuition and other Financial Aid 

CCSA provides subsidies to reduce the economical pressure of the teenagers living independently 
so as to assist them to finish school.  47 teenagers from 19 different children’s homes are supplied by 
CCSA from January to December of 2007. The financial aid subsidize the expenses of junior 
high/high schools were provided to 13 times; the university expenses were provided to 31 time. The 
daily expense subsidies were provided to 68 times, with 20 times of rental subsidies, 7 times of 
security deposits on house rental and 3 times of health insurance aids were provided. 
 

Chart 1  Number of People with Each Financial Subsidies 
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C. Holidays Celebrations 
CCSA wishes to express deeper concern by inviting care leavers living independently as to enjoy 

with them the holiday’s graceful atmosphere.  The purpose of such event is for the care leavers not to 
feel alone on the path of their independent life and also to build bonding relationship between care 
leavers in hope that they can support each other and share their experiences; maybe even then they can 
give it back to the children’s homes by becoming a volunteer.  
1. Purposes of the Event 

a. Allowing the care leavers to experience the warm-hearted holiday atmosphere  
b. Allowing the care leavers to get to know and use the relevant services provided by CCSA 

2. Time: December 22, 2007 
3. Number of Participants: 7 from Taipei Headquarters, 9 from the Taichung Office, 7 from the 

Kaohsiung Office, with total of 23 care leavers attending. 
 

December 22, 2007, days before Christmas Eve, we will be holding “Christmas Event” in Taipei, 
Taichung and Kaohsiung.  These events combined the love from the society and the resource within 
the community to complete preparation for the holiday decorations and gifts, allowing these care 
leavers to receive abundantly from the activities.  The smiles on the children’s faces and their active 
participation are encouragement to our motivation for our continual work with care leavers. We hope 
to share this happiness with everyone. 
 
Future Development Plan:  

We hope to use the “Individual Independent Living Plan (IILP)” service model to make the service 
of CCSA more delicate. Having professional social workers directly working with them, we hope to 
assist teenagers to discover their advantages and abilities for them to be more independent and more 
confident. 
We hope that in the future we can:  
1. Increase the chances and abilities of teenagers to enroll in universities after leaving children’s 
homes. 
2. Increase the employability and stability of the independent teenagers. 
3. Develop the expertise of providing services for “children in residential care” in a long-term. 
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Individual Independent Living Plan (IILP) 
Independent Life Experience Camp 

 
Combining the outdoor experiences to stimulate the participants to think independently, to trust, and 

to train their sensitivities, sympathy, leaderships, creativities, communication ability, ability of 
problem-solving, self-learning, voluntariness, and group relationships through “non-competitive, 
encourage to try, non-systematic, self-incubation and decision-making ability” manners to increase 
their courage and ability to live independently. 
 
Service Target:  
�  Teenagers who currently stay at children’s homes and are about to leave within three years or 

those who left less than a year 
 
Goals: 
1. Allowing participants to learn more about CCSA’s services provided through camp activities 
2. Increasing self-recognition of participants through camp activities 
3. Develop potentials and courage when facing challenges through camp activities 
 
Implementing Methods: 
1. Time: July 22-24, 2007 
2. Location: Oolai Kala Camp Site 
3. Content: Allow participants to experience the attitude necessary for living independently through 
river tracing, canoeing, rock-climbing, outdoor cooking, camping and other designed activities. 
 
Implementation Result: 

There are total of 13 children’s homes, 52 teenagers who will be leaving in three years, and 3 
teenagers who left less than a year attended. 
 
1. The first step of team work is to purchase food ingredients. 
2. Everyone needs to know how to camp regardless of gender difference.  It is the start of 
independent life. 
3. Making dinner on their own are also important lessons of being independent.  
4. Independent Teenager Seminar- Share growing experiences and encourages participants not to give 
up on themselves. 
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Feed Back of Love - Independent Life Experience Camp 

Three Amazing and Fulfilling Days… 
 

Tainan City Ren-Ai Senior Home Affiliated with Children’s Home/ Ling 
Let’s start by telling my experiences and what I’ve learned these three days. On the first day, we all 

went buy materials and ingredients for cooking. Yet no one knows each other, thus no one is talking to 
each other and no one knows what to buy.  We started to work together once we were shopping and 
we were late when returned.  Therefore, one pack of our meat was taken away as the price for us 
being late.  How sad! 
 

After arriving White Squall Adventure School, the coach started to teach us how to set up the tent 
and introduce us the cooking utensil.  Each one of them is so special.  After introductions, we 
started to set up the tent.  My roommates in my group and I started to set up the tent and we were the 
fastest. (we were No.1!) After setting up the tent, we started to cook in our group.  Amazingly, we 
worked very well even though we don’t know each other that well.  Even coaches from other teams 
came over to our team to eat. We realized we didn’t add salt, but it’s quite healthy this way. 
 

We went to the A-Yu Creek the next day.  I kept falling and being washed away in the creek at first, 
but there were so many people cheering for me; so I climbed up with all my strength.  After I 
reached the top, I realized my feet were cut but it was worthy. Although it hurt when the water 
splashed on the wound, it really did not matter any more.  The third day, we decided to go rock 
climbing but I wanted to descend when I was half way up because I am afraid of heights; yet if I 
wanted to descend, I have to be hung in the air which is scarier with my feet hanging in the air.  I 
screamed and screamed in nervousness when they let me down.  
 

After the rock climbing, we gathered in a classroom and watched the daughter of the principal 
performed her dance, later we joined her in the dance. Then we spent some quality time looking at 
some pictures of the principal.  Everyone gathered outside to take pictures together when the camp 
was near the end.  It is kind of hard to leave the camp; after all, we did spend 3 days together.  I am 
very glad to have participated in such a camp and knowing all these people.  If there would be a 
camp like this the next time, I would definitely sign up for it.
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Individual Independent Living Plan (IILP) 
Career Development Group 

 
In the courses of the Career Development Group, experimental education and the concept of 

“Experience and Education” of John Dewey were used as the foundamental guide to participants to 
connect actual problem-solving skills to real life experienc; Career plans and life plans were 
implemented for preparing children to be ready to live independently as to help them to stabilize their 
individual development. 
 
Service Target: 
�  Children who are expected to leave the children’s homes within three years (maximum 8 to12 

junior high/ high school teenagers per group; children’s homes are responsible for signing up) 
 
Purpose of the Course: 
1. Provide care leaving independent living cognitive group counseling; the children’s homes will be 

opened according individual needs 
2. Increase relevant recognition of attitude, skills and behaviors of the children through special 

designed group activities, led by group leaders who enable the children to sympathize, lead, 
support, accelerate, interact, experience and learn through these activities. 

3. Emphasize the meaning of life plan recognized by children through the “life exploration” growing 
group and make full preparation to decrease the anxiety of the children who is about to leave the 
home service which may avoid the situation where these children having a hard time of adopting 
life leaving care. 

 
Implementation Method:  

 
1. Time:  
(A) 8 weeks starting April 7; 
afternoons of each Saturday 
from 2:00~4:00 (There will be  
one group in each Northern, 
Central and Southern Office) 

 
(B). 8 weeks starting September 
1; afternoons of each Saturday 
from 2:00~4:00 (There will be 
two groups in each Northern 
Central and Southern Office)  
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2. Location: Group activity space of each children’s home 
3. Content: The activities will be proceeded 8 times and adjusted according to the group condition 
 
Implementation Result: 
1. There are total of 6 children’s homes participating in the Growing Group of 2007 with total of 45 

groups held. 
2. There are total of 373 people participating in the growing group of 2007 with total of 91.5 hours of 

courses.  
 
Feedback of Love: Career Group Development –  
Learning to Search for Goals of Life and to Plan for the Future 
Nantou Ren-Ai Senior Home Affiliated with Children’s Home/ Green Tea 

Even though with participation in such activities we always hear about our possible futures, this 
allows us to know what we really want and what our interests are.  Therefore, through such group, I 
realized that I like to be with children.  I like to tell stories to children from kindergarten and sing to 
them.  Before participating in the group, I was not a very persistent person; I’ll do whatever other’s 
doing.  Yet through such group I am very certain that I want to work for children nursery and will be 
more persistent than before. 
 
Central Region Children’s Home M.O.I./ Fu 

The impression of the course teaching method in the children’s homes is boring and traditional, yet 
this activity is totally different.  We started off with games and each game is related to the course and 
cut into the topic which allows us to pay more attention in participating and learning.  In later 
courses, I begin to get to know my own characteristics and personalities and I am now clearer of my 
future goals of life.  
 
Central Region Children’s Home M.O.I./ Huei 

I have such a great time spending these 8 weeks with CCSA social workers and I’ve learned the 
security of finding a job and my goals for the future.  I was once someone that’s innocent and lost 
without direction of the future, but with these 8 week courses I’ve learn a lot.  I am very grateful of 
your teaching and giving us the right direction.  Although I am still a sophomore in high school, I 
now have a plan for my future.  Even though I may be worried about my future, yet with your 
support and assistance I know I can make it. 
 
Southern Region Children’s Home M.O.I./ Moto Car 

There are total of 8 courses of the “life exploration” growing group and within which social 
workers lead us in participating in many activities.  We talked about the reality and things need to be 
prepared when facing the future and walking towards the dream.  In the last class, I can clearly feel 
that the social worker is guiding us to understand our visions for the future.  Although I didn’t 
participate passionately, I am still willing to share my experiences.  I received cards from the social 
workers during the last course.  I felt sad when I read it because the course is about to end yet facing 
an uncertain future. I still have many doubts, but I am very grateful for the love and care of the social 
workers.  
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Upgrading the Educational Level of Children in Children’s homes (1) 
Pre-School Students Tuition Subsidiary Plan 

 
School Assistance Plan of Pre-School Children 

Due to the reason that CCSA cares for the educational situation of the pre-school children of year 
2006, CCSA has asked corporations to fund for the financial aids of pre-school children as for 
minority children to have more chance to study. 
 
Service Target: 
�  For those age 5 and will be enrolled in pre-kindergarten or K-1 class, and age 6 who will be 

enrolled in pre-kindergarten or K-2 class. 
 
Content: 
1. The social work department of CCSA established the regulation of “Financial Aid Plan for the 

Pre-School Children within the Children’s Homes;” children’s homes are opened for application. 
2. The social worker of CCSA will be visiting the children’s homes and kindergarten during the aiding 

period to understand the actual learning situation and environment. 
3. Financial Aid Content: Relevant expenses needed for pre-school children.  Up to 5,000 will be 

subsidized monthly with the longest period of 1 year 12 months for one individual case. 
1. Registration Fee: Expense paid at the beginning of each semester 
2. Activities Fee: Expense paid at the beginning of each semester 
3. Material Fee: Expense paid at the beginning of each semester 
4. Insurance Fee: Expense paid at the beginning of each semester 
5. Monthly Fee: Nursery fee paid each month to the nursery organization  
6. Snack Fee:  Snack fee paid each month to the nursery organization  

 
Implement Result:  

A. Second Semester of year 2007 (January-June of 2007) 
1. Statistics of People Subsidized: with total of 35 people and 9 nursery organizations 
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2.  Gender Distribution of Client 
 

 
 

3. Educational Level of Clients in Kindergarten 
 

 
 

B. First Semester of Year 2007 (July-December 2007) 
1. Statistics of Total Number of Children Subsidized: total of 33 children from 13 different 

children’s homes 
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2. Gender of Individual Cases Analysis 
 

 
 
 
 

3. Educational Level of Individual Case 
 

 
 

Note: There was an exception of one case in the lower class to apply for subsidy; the percentage of 
higher class applying for subsidy was over 60%. 

 
C. Statistics of Children Interviewed 

 
 

For any children of nursery school applied for subsidies, social worker specialists must interview 
nursery school personally to understand the condition of the children and their learning environment 
and achievements of the children. 
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Upgrading the Educational Level of Children in the Children’s homes (2) 
Junior High/High School to University Students Tuition Subsidiary Plan 

 
CCSA asks large corporations to donate to the children’s homes and tuition subsidy for high school 

teenagers. We also work with Family Marts to fund raise financial aids through change donations for 
children’s homes and care leavers who are about to enroll in universities.  The total number of 
students and children being subsidized are 91 people. 
 
Service Target: 
�  Junior High: Junior high children in the children’s homes who are willing to enroll in high school 
�  High School: high school children in the children’s homes who are willing to enroll in college. 
�  College: college students in the children’s homes who are responsible for their own tuition. 
 
Content:  
1. Junior High/High School Financial Aid: 

The application year is based on the grades (September) and for those who is in sophomore year of 
junior high and high school children who has the will to continue their education will be aided 
maximum of $15,000. 

2. High School/College Financial Aid: 
The application year is based on the grades (September) and for those who is in high school and 
college students will be aided maximum of $20,000~30,000. 

3. Visiting the Students: 
For those who received the financial aid must accept the visitation of social workers to understand 
their educational situation, the will to continue their education and, the expense usage condition. 

 
Implementation Result: 

A. Second Semester of Year 2006 (January-June of 2007) 
1. Statistics of Number of Children Subsidized: Total of 24 children from 11 

different children’s homes 
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2. Gender of Individual Cases Analysis 
 
 
 

 
 
 
 
 
 

 
3. Application Content Analysis  
 

 
 

 
 
 
 
 
 
 
 
 
B. 1st Semester of 2007 (July~ December 2007) 

1. Statistics of Total Number of People Subsidized: Total of 28 Children from 7 
different children’s homes 
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2. Gender of Individual Cases Analysis 
 

 
 
 
 
 
 
 
 
 
 
 
 

3. Application Content Analysis  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
C. Numbert of Children Assisted 
 

 
 
Note: For any one applied for subsidy, social workers must pay a visit personally to understand their 
learning environment. 



 

~ Lend your helping hand, children without home can have a future. ~ 
17 

 

Upgrading the Educational Level of Children in Children’s Homes (3) 
Educational Promotion – Gender Education, Life Education, and Character Education 

 
Children being placed in the children’s homes are usually from the dysfunctional families and some 

of them are mentally harmed. Thus in this blurring environment, assisting children to the right 
direction of morality cannot be postponed. CCSA has started a series of promotional activities since 
2005 such as life education, gender education and character education in hopes to build up children’s 
positive characters and morales.  
 
Service Target: 
�  Children in the children’s homes 
 
Content: 
1. Mission: Through 15 courses of life/character/gender education promotional topics to assist 
children of 15 different children’s homes. 
2. Executive Unit: Book of Hope, Ray of Hope, Morning Star Theater 
3. Location: Group activity rooms of the children’s homes 
4. Time: January ~ November of 2007 
5. Content: Drama, games, life testimony, gifts giveaways 
 
Implementing Result: 
A. Implementing Unit and Relevant Information 
  1. Chart of Cooperating Unit, Executive Unit, Participating Date and Number of People 
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2. There are total of 15 promotional seminars held in year 2007 by Light of Hope Association (5 
times), Book of Hope (twice) and Morning Star Theater (8 times). 
B. Feedback Organizing 
1. Gender Education 

 
 
2. Topic: Life and Character Eduaction 

 
 
C: The summary count of actual promotional seminars: 
  1. Number of Promotional Seminars:  

 a. First Half of Year: Total of 7 promotional seminars held with 116% achievement rate (there 
are 6 seminars expected). 

 b. Second Half of the Year: Total of 8 promotional seminars held with 100% achievement rate 
(there are 8 seminars expected). 

  2. Number of People Promoted 
 a. First half of the year: the number of people being promoted to in the first half of the year is 

318. 
 b. Second half of the year: the number of people being promoted to in the second half of the 

year is 425. 
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Psychological Counseling Projects of Children within Children’s homes 
 

CCSA upgrades the counseling quality of the children’s homes through professional psychological 
counseling to improve the potential problems within the children of the children’s homes which may 
affect their behaviors and interactions with others in order to lower the possibility of conflicts 
occurrence.   
 
Service Target: 
�  All staff members and children of 11 children’s homes applying for the counseling service of 

CCSA.  
 
Implementing Methods: 
1. Professional psychology specialists stationed in nursery and children’s homes  

The CCSA hires professional psychology specialists to station in the nursery and children’s homes 
each week to provide psychological evaluation and counseling service to the children in order to 
establish an effective guidance relationship which in hopes may improve lives and psychological 
condition of the children in the children’s homes.  Also the counseling strategies will be 
established and revised reasonably through committee meetings and organization staff.  
“Counseling Administrative Seminar” will be held each season within the service unit to promote 
relevant treatment counseling model. 

2. Nursery and children’s homes   
The CCSA will subsidize NT$20,000 as the partial salary for the full time psychology specialists 
hired by the nursery and children’s homes to provide counseling seminar in assisting children in 
the children’s homes to confront their psychological and behavioral problems which in hopes may 
improve their psychological health and lives.  Growing groups will be held to assist children to 
come to realization of self-recognition, value, attitudes and behaviors within a group which can be 
used to support children to grow positively.  In addition, “Group Meeting of Individual Case 
Counseling” will be held periodically to discuss or track certain problems of an individual case, 
also to assist counseling staff to build up confidence and effectiveness which may enhance the 
adoptability and mental health of the children. 

 
Implementing Result: 

A. Project of Psychological Specialists Stationed in Nursery and Children’s homes 
 

 
 
 
 
 
 
 



 
 

~ Lend your helping hand, children without home can have a future. ~ 
20 

The service period is expected to be from March to June and from September to December of 
2007 (because many children in the children’s homes returned to their families during summer and 
winter vacation).  Therefore, the service will actually be stationed during April of 2007 and will 
be adjusted according to the organization from April 2007~January 2008. The supervision will be 
implemented after the first season of the service.  
 

B. Subsidizing Project of Nursery and Children’s Homes Hiring Counselors  

 
 
C. Holding “Growing Group” 

 
 
D. Other Supervision Meeting and Development Courses 

1. The period of “Group Supervision Meeting” is held from March 28, 2007-January 31, 2008 
with total of 10 children’s homes; holding 312 seminars, 312 hours and serving 1149 staff of 
children’s homes.  

2. The period of “Counseling Administrative Promotional Education Seminar” is held from March 
24 to April 1, May 26 to June 3, September 10 to October 10 with total of 35 seminars, 105 
hours held and 285 workers of children’s homes served. 

3. “Meeting of Supervision during Projects” is held from July 30 to August 8 with total of 10 
children’s homes supervised and 63 workers served. 

4. “Relevant Studies of Therapy and Counseling Course” is held in March 18, May 20, September 
8 and December 2 with total of 32 hours and 28 psychiatrists serverd.  
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“2007 Children Home Replacement Organization Evaluation Seminars” 
Interchange between Taiwan and Hong Kong 

 
The “2007 Children’s Home Evaluation Seminars - Actual Talks between Taiwan and Hong Kong” 

which is sponsored by UBS bank and held by the CCSA in the International Conference Hall of 
National Taiwan Normal University in the afternoon of June 8, 2007; attracting over hundreds of 
interest groups and evaluators of children’s homes to attend.  CCSA also invited Hong Kong 
specialists in relevant field to share their evaluation regulation, structure and operational experiences. 
At the same time, CCSA announced the first analysis of “2006 Children and Teenagers Home 
Replacement Organization Evaluation” implemented according to the organization evaluation 
regulations.  

Followed by the completion of evaluation project of Children’s Bureau Ministry of the Interior 
R.O.C. in the end of last year, this is the first evaluation system seminar held by CCSA across both 
regions of Taiwan and Hong Kong; attracting more than 53 children’s homes, 90 elites, Governmental 
Social Affair Bureau Representatives of 10 counties and cities, graduate students from 7 Schools or 
Departments of Social Work, specialists and scholars to be present.  It can be considered to be one of 
the largest gatherings of caring for the “children in residential care” and NPO.  In this seminar, 
CCSA especially invited Dr. Kam-Tong Chan of the Hong Kong Polytechnic University, Department 
of Applied Social Science as the speaker to give a speech on topics such as “The Systematic Structure 
and Effectiveness Indicators of Children’s Homes’ Supervision in Hong Kong”.  Dr. Chan also 
provides the use of “logical mode” as the newest information of the organization evaluation. 

Moreover, Professor Su-Hwa Pong, as being the chief director of National Taiwan Normal 
University Social Worker Association, has pinpointed the “Professional Service of Organizations”, 
“Protections of Children’s Rights” of Taiwan and the development trend of children’s homes from 
charity to professional trend for deeper analysis which has amazing insights.  The host of the seminar, 
Professor Renn Chang of National Taipei University, Department of Social Work and the Section 
Chief of Department of Social Welfare, Children’s Benefit Section, Taipei Government, Shun-Wen 
Chang will lead interest groups into the discussion. 

The importance of this seminar, the development of evaluation system of governmental 
organization on the children’s homes and the actual rights and benefits of the children cannot be 
overlooked.  As the questionnaire conducted by CCSA based on the “Evaluation of 2006 Children‘s 
Homes and Halfway Houses” shows that more than 70% of the children’s homes think that the 
appropriate evaluation period is once every three years, yet 20% of the children’s homes though it was 
too short or too frequent.  They suggested it to be once every 4-5 years.  Moreover, the children’s 
homes also reflected the fact that the evaluators significantly lack actual experiences thus relevant 
staff is suggested to participate in the evaluation in hopes to give more specific advices after 
understanding the actual caring condition and its difficulties.  

According to the research of CCSA, although children’s homes do agree with the meaning and the 
purpose of evaluation system implemented by the government, they have their differences in the 
implementing methods and procedures.  It is deeply hoped that the broad advices can be provided 
through this evaluation system seminar with Hong Kong before the revision of evaluation indicators 
performed by Children’s Bureau Ministry of Interior R.O.C. in the second half of the year.  Together 
with more a hundreds of people, we hope we can create an appropriate and developmental teaching 
environment for the “children in residential care”. 
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Report of Comprehensive Evaluation of Children and Teenagers Home Replacement 
Organizations of Year 2006 

 
To protect and upgrade the care quality and related rights of children’s homes for children in 

residential care, Chinese Childrenhome & Shelter Association (CCSA) tries its best to promote 
relevant policies and regulations.  The first evaluation of children’s homes receives large feedbacks.  
For the completion of second evaluation at the end of year 2006, all children’s homes agreed to the 
evaluation system and its meaning implemented by the government because the evaluation can help 
improving the quality of the service, and it also provides a chance for supervision from the outsiders. 
The committee members can also give professional and actual feedback.  Yet the implementing 
methods and procedures are quite different.  CCSA hopes to collect suggestions from each children’s 
home in assisting to revise relevant evaluation matters in the future and to create the best benefits for 
the minority children. 
 
Main Unit: Chinese Childrenhome & Shelter Association (CCSA) 
Evaluation Questionnaire Implementing Explanation: 
1. Implementing Time: January 2007 
2. Questionnaire Target: all 42 children’s homes nationwide; most repliers are social workers, the 
second most are administration staff, then the life counselors and educational staff, and finally the 
supervisors on the management level. 
3. Response Rate: 21 children’s homes completed the questionnaire with response rate of 50%. 
4. Questionnaire Content: Includes implementing administrative work before evaluation, actual 
evaluation content, background of evaluation committees and other extended questions. 
 
Analysis Result of Evaluation Questionnaire 
A. Administrative Work 
1. Evaluation Frequency 

There are 70% of the children’s homes feel that implementing the evaluation of “Children’s Homes 
and Halfway Houses” once every three years is very appropriate. Yet 20% of the organizations think 
the period is to short and too frequent thus suggested to make it once every 4 or 5 years.  As for the 
evaluation frequency established by Children’s Bureau, there are 19 children’s homes (90%) proceed 
evaluation on the date decided by the government while 17 other children’s homes (80%) feel 
indifferent towards the evaluation date chosen by Children’s Bureau Yet there’s only one children’s 
home feels it would be much better to announce the date half year early and they hope the government 
can provide two-three dates for them to choose as to be more flexible.  

Furthermore, how long does it take from the time a children’s home received announcement from 
Children’s Bureau to the date of actual evaluation? According to graph 1, there will be a period from 
one to six months.  There are 7 children’s homes that have two to three months of preparation for the 
evaluation while there are 3 children’s homes that obtain six months of prepare and one that receives 
only one month for preparation.  Just as for evaluating information preparation: 17 children’s homes 
(81%) think there’s enough time to prepare with 1 feels the time is quite enough for preparation while 
another thinks that the preparation time is “not enough” and 2 felt it is too short to be well-prepared.  
According to the above information, regardless the preparation time being 6 months, 3 months, 2 or 
even 1 month, over 81% of children’s homes think that there is enough time for preparing information 
for evaluation.  Furthermore, there are two children’s homes suggested that they should be informed 
6 month prior to the evaluation thus these two are considered to be the “new established homes” with 
unfamiliarity to the evaluation affairs. 
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B.  Evaluation Content 
2.1 Committee Evaluation Duration 

There are 13 children’s homes (62%) with evaluation time of 3 hours, 8 children’s homes (38%) 
with evaluation time of 3-6 hours.  More than 85% of the children’s homes think that 3 or 3-6 hours 
should be enough. 
 
2.2 Evaluation Content 

Evaluation Committee separates the evaluation method into three major directions: “information 
evaluation”, “actual visitation” and “interviews.”  Overall, regardless the evaluation duration being 3 
hours or 3-6 hours, the weighted sequence order being “information evaluation”, “actual visitation”, 
“interviews with principle/ supervisor”, “interviews with first line staff” and then “interviews with 
children.”  The “information evaluation” is always being the first priority because relevant 
information preparation is the most important when evaluating children’s homes staff while 
understanding and listening to children of children’s homes is weighted the least. 

Committee members spend most of the time on “information evaluation” and the sequence order of 
questions asked being: professional service, children’s rights protection, administrative 
organization/operational management, and buildings and equipments.  Yet as in the content of 
“actual visitation” the professional service is the priority followed by the constructions, environment 
and equipments of the children’s homes and then children’s rights protection, administrative 
organization and operational management.  Therefore, it is easy to see that professional service is the 
main point of the evaluation. 

In individual case interviews, staff of 16 children’s homes (76%) accepted the interviews while staff 
of 4 children’s homes (19%) didn’t accept the interview with 1 not filling out such question. 
As for the committee members interviewing staff in children’s homes (see graph 2), staff of total of 15 
organizations (71%) are being interviewed, staff of 12 other children’s homes (57%) accept individual 
interviews, administrative staff and supervisors of 11 children’s homes (52%) accept interviews while 
life counselors of 9 other children’s homes (43%) are being interviewed and social workers of 4 
children’s homes (19%) accept the interviews. 

As statistics shows that although more than 50% of the front-line workers and staff of management 
level participated in the individual interviews, there is no unity of “number of children’s homes” and 
“position categories” while accepting the interviews.  



 
 

~ Lend your helping hand, children without home can have a future. ~ 
24 

 
 
 
 
 
 
 
 
 
 
 

As for interviewing students, due to the reason that the evaluation time is during school hours thus 
13 children’s homes (61%) did not participate in the individual interviews.  Students of 6 children’s 
homes (75%) interviewed were elementary school students while students of another 2 children’s 
homes interviewed were middle/high school and college students.  As statistic shows that the 
students being interviewed were mostly elementary students. (See graph 3) 
As statistics shows that in the individual interviews, “numbers of children’s homes” and “educational 
level” are not in unity and that there are no pre-school children being interviewed. “Children’s Rights 
Protection” is one of the evaluation indicators yet many students have not participated in this 
evaluation interviews thus it is difficult to understand the basis of “Children’s Rights Protection.”  
Furthermore, pinpointing the interviews with children, children’s homes suggested that the evaluation 
committee can understand the children’s homes through children of different age level and through 
experiencing actual lives with them. 
 
 
 
 
 
 
 
 
 
 
 
 

After the completion of the evaluation process, the feedback seminar will be opened for the 
children’s homes and evaluation committee to have a two-way communication.  There are 20 
children’s homes (95%) participated in the feedback seminar and only 1 that did not participated.  
The sequence of the main topics is “professional service”, “constructions, environment and 
equipments”, “children’s right protection”, and “administration organization and operational 
management”.  Committee suggested that the evaluation should based mostly on “professional 
service”, followed by “construction, environment and equipments” with “children’s right protection” 
being the last.  It is known from the feedback seminars above that “professional service” is the main 
point of evaluating which is congruent with “information evaluation” and “actual visitation” 
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mentioned above. 
 

Chart 1 Feedback Seminar, which part of the evaluation did children’s homes requested to be 
re-evaluated? (can choose multiple choice) 

 
 
 
 
 

 
C. Backgrounds of Evaluation Committee 
 

 

 

 

 

 

 

 

 

 

 

In all responded questionnaire, there is only 1 children’s home that did not fill out the background 
of evaluation committee.  The evaluation committee with the background “social workers/academic 
studies” participated in 20 children’s homes (95%) while committee members with background of 
“social worker/practice” participated in only 8 children’s homes (38%).  Committee members with 
background of “Nursery/Academic Studies” participated in the evaluation of 9 children’s homes while 
7 children’s homes were being evaluated by committee members with backgrounds of 
“Nursery/practice” (33%).  Combined information above, regardless whether the evaluation 
committee members are from “social worker” or “Nursery” background, they are still mostly in the 
field of academic studies thus much less lacking the participation of practitioners of the children’s 
homes.    

As for the members of evaluation committees (see graph 5), 19 children’s homes stated that there 
are an uncertain number of committees from 3-10 people, 5-person committees participated in 6 of the 
children’s homes (28%), 6-persons committees visited 5 children’s homes (23%) while 4-person 
committees evaluated 3 children’s homes (14%) and 7-person committees attended to evaluate 2 
children’s homes (10%) while there is only one children’s home being evaluated by 10-person 
committees (5%).  Overall, there are 6 (29%) children’s homes that suggest that the evaluation 
committee must be made of practitioners while one of the children’s homes suggested that there 
should be a unifying standard when evaluating.  
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D. Other Extension 
4.1 Difference in Scores of Self-Evaluation, Pre-Evaluation and Second Evaluation 

9 children’s homes (42%) do not know the differences between self-evaluation, pre-evaluation and 
second evaluation scores, 2 children’s homes thought it was subjective scores of the evaluation 
committee while 5 children’s homes (24%) stated that they did not know the scores even after all three 
evaluations. 
 
4.2 The Weighted Ratio of Each Evaluating Content: 
�˜  Administrative Organization and Management (25 points): 17 children’s homes (81%) stated no 

comment on such point allocation. 
�˜  Constructions, environments and equipments (30 points): 16 children’s homes (76%) stated no 

comment while 2 children’s homes feel such allocation is inappropriate and 1 organization 
suggested it should be revised to 25 points. 

�˜  Professional Service (36 points): 17 children’s homes stated no comment on such allocation 
while 1 suggested revising it to 40 points.  

�˜  Children’s Right Protection (10 points): 76% of the children’s homes stated no comment and 
only 2 suggested that it should add 15 more points when evaluating 

�˜  Adoption Service (10 points): most children’s homes do not provide such service.  
 
4.3 Meaning of Implementing Evaluation 

To upgrade care service and quality of children’s homes: most people filling out the questionnaire 
stated that the evaluation is able to provide suggestions and positive feedback such as the expertise of 
the staff and showing their accountability of taking care children. 
 
4.3.1 What are the Specific Impacts? 

Children’s homes are changing toward different directions through this evaluation.  First of all, the 
organization operational management is growing more positively from the growth indicator angle.  
The evaluation has affected supervisors’ priority order of the organization’s future development.  

As for the hardware equipments, the evaluation accelerates the speed of renewing and remodeling 
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old buildings and inner space equipments.  As in the human resource management part, the 
children’s homes are willing to provide employees on-job trainings to upgrade overall service quality.  
Furthermore, the evaluation system also builds outside monitoring system indirectly to lead in 
suggestions from scholars and professionals.  At the same time, the children’s homes are actively 
gathering community resource and building a good relationship with local communities.  Yet due to 
evaluation preparation, staff of children’s homes stated that documents preparation required by the 
evaluation increases their work load which may affect the quality of caring for the children. 
 
E. Comprehensive Suggestions: 
According to the statistics gathered from the questionnaire, CCSA has come to a conclusion that:  
1. Evaluation Date Arrangement 

More than 70% of the children’s homes can accept implementing the evaluation once every three 
years and that the date will be decided by the supervision agency.  Yet it is still suggested that the 
evaluation date should be announced 3-6 months prior to the actual date for full preparation. In 
addition, ensuring that all children’s homes are being informed at the same time may thus protect their 
rights and benefits. 

Furthermore, it is also suggested that the supervisory agency proceeds evaluation at certain months 
to avoid the busy months for the children’s homes, such as beginning of each school year or holidays.  
As for the new established children’s homes, there will be different methods of evaluation due to the 
different characteristics as for loosen the pressure and being unbiased. 
 
2. Evaluation Content and Methods 

The time of evaluation of 3 hours or 3-6 hours should be adjusted to be the same.  Evaluation 
contents should have equal amount of time for each evaluation criterion. As for the individual 
interviews, the age, amount of children interviewed and length of the time should be taken into 
considerations because those factors may affect whether or not the children can fully express 
themselves and also protect their rights. 
 
3. Evaluation Committees: Number of Evaluation Committee Members and operational methods 

According to the “Children and Teenagers’ Benefit Organization, Interior Bureau Evaluation and 
Compensation Regulation”, the evaluation committees should be composed of 7-11 people.  Yet as 
the research of this evaluation shows, there are only 3-6 committee members participate in the 
evaluation of 75% of the children’s homes. Such fact violates the regulation and presents an 
incomplete evaluating mechanism. 

Furthermore, children’s homes suggested the committee to be localized, where as one region can be 
evaluated by the same group of the committee members to increase its unity and objectiveness.  In 
addition, it is also suggested that the committees should hold a meeting before actual evaluation 
allowing the committee members to ensure the purpose, direction and the main point of the evaluation 
and the characteristics of the children’s homes.  The committees can also visit the actual children’s 
homes to understand the difference in development of children’s homes in each region.  Some also 
suggest that the evaluation time should be extended for the committees to understand the service mode 
of these organizations.  
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Backgrounds of Evaluation Committee members 

According to the feedback of questionnaire, most committees obtain the background of social 
worker with academic studies. Yet the professional service in children’s homes includes nursery and 
counseling; thus the evaluation committee should be composed of those with relevant background.  
Furthermore, these committees significantly lack members with actual experiences thus it is suggested 
that practitioners should participate in the evaluation to avoid bias and having both academic scholars 
and those with actual experiences to evaluate objectively.   

 
In summary, the effects are more significant with the 3-year period from the new established 

children’s homes evaluation regulation of 2003 to the evaluation implemented by Children’s Bureau 
of 2006 compared to those of 10 years evaluation between 1992 to 2002 regarding the distribution, 
construction/environment/equipments, administrative management and human resource of 
professional services.  The self-expectations of Children and Teenager’s Home Replacement 
Organizations, subsidiaries from the supervisory organization and evaluation indicators are also 
important factors. 

 
However, at the era where the non-profit organization values “accountability”, quality management, 

customer supremacy, service achievement and customer satisfaction are the value and core factors 
NPO relies on.  As the society is changing, the case amount of children’s homes are not the same as 
before, there are only 6% orphans yet most children in the children’s homes are abused, sexually 
assaulted, abandoned, run-away or judicial referrals.  Facing challenges of educating and counseling, 
the turn-over rate of human resources accelerates.  How to present the good and bad of “professional 
service” and “children’s rights protection” requires the cooperation from the top-level management, 
social workers, counseling, educational development, direction of evaluation indicators, content 
allocation and operation method, scheduling, to multifunctional representation of specialists with both 
theoratical and practical knowledge.
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Analysis Report of Care Leavers: Education and Employment Condition 
 

Chinese Childrenhome & Shelter Association precedes survey considering the situations of children 
of 42 children’s homes who left the organization in February 2007.  There are only 25 children’s 
homes that completed the survey with 60% of the returned rate.  Also, there are total of 970 children 
being replaced, being 49% of all children in the children’s homes.  The relevant statistics and 
analysis are as followed? 
 
A. Number of Children in Children’s Homes Nationally  
 
 
 
 
 
 
 
B. Instituting Condition of National Home Replacement Organization  
 
 
 
 
 
 
 
 
 

According to Article 36 of Children and Teenagers’ Benefit Regulations, children and teenagers 
received any treatment listed below should be taken into immediate custody of children’s homes for 
protection, home replacement or other necessary measure through county (city) supervising 
organization: 
1. Children or teenagers who didn’t receive any appropriate care 
2. Children or teenagers who need immediate medical treatment but have not been bought to doctors 
3. Children or teenagers who are abandoned, physically and mentally tortured, sold, kidnapped, forced 
or lured to do illegal activities. 
4. Children or teenagers who are harmed in any ways without an effective protector 
Supervising organization of any county or city must ask for assistance from local judge or police when 
taking the measure of immediate protection or replacement of the children. 
With children and teenagers mentioned in the first treatment, supervising organization of any county 
or city should place them to an appropriate foster home, teenager benefit organization or other 
children’s homes. 
 
According to the information gathered from 25 survey shows the following: 
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C. Basic Information of Person who Fill out the Survey or being Interviewed  
�˜  Workers who were being interviewed: 18 social workers which is 72% of all the workers being 

interviewed, 6 management level supervisors accounted for 24% while only one educator being 
interviewed which made up 1%. 

�˜  Do interviewees understand the independent life plan? 16 people (64%) think that they 
understand such plan, 2 people (8%) do not understand completely while 7 people (28%) stated 
that they do not understand at all. 

 
D. The Rate of Children Leaving the Organization in the Recent 2 Years is 11% with 434 
Children Leaving the Organization  
 

 
�˜  Within the 970 children being replaced in 25 different children’s homes, there were 79 children 

who left children’s homes with rate of leaving being 8.1%.  Thus according to chart 1 with 1997 
children replaced in all the children’s homes nationwide, 162 children left in year 2007. 

�˜  Within the 895 children being replaced in the 25 different children’s homes nationwide, there 
were 126 children who left children’s homes with the rate of leaving being 14%.  Thus 
according to chart 2, with 1944 children replaced in all the children’s homes nationwide, 272 
children left in year 2006. 

�˜  There were approximately 434 children who left children’s homes within the recent two years. 
 

D. 69% of the Children who Left children’s homes were 15 or Younger (1.38 Children out 
of 2 children left the organization obtain the education of junior high or below) 

 
 
 
 
 
 
 
 
 
 
 
 
�˜  There are 54 children who were under age 15 that left children’s homes in 2007 with 69% rate 

yet children who were under age 15 that left children’s homes in 2006 were 69 people with 55% 
leaving rate. 
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�˜  For children who left children’s homes under age 15 were mostly age 12-14.  35 children left in 
2007 with 45% of the leaving rate while 48 children left with 38% of leaving rate which were all 
in junior high school and were at their teenage stage. 

�˜  In year 2007, there were 15 children that were 18 or above accounted for 19% of the children 
leaving children’s homes, one child (1%) that was age 15-17.  In 2006, there were more than 22 
children age 18 or above accounted for 17% while 4 children age 15-17 accounted for 3%. 

�˜  However, there are 31 children who left children’s homes in 2006 with unknown age thus it’s 
easy to see that due to the frequent change of human resource and lack of complete individual 
cases, it is difficult to track and provide counseling service for those who left children’s homes..  
It is still a challenge all children’s homes have to face. 

 
F. 62%~70% of Children Left children’s homes before their biological home can function 
normally 

 
 
Service Achievements Report 
�˜  When children left children’s homes in year 2007, there were 24 children whose biological 

homes seemed to have improved accounted for 30% of all the children that left children’s homes 
in 2007, while there were 47 children in 2006 whose biological homes had improved which was 
accounted for 38% of all children that left the organization in 2006.  the remaining 62%-70% of 
children who left children’s homes whose biological homes had not yet function normally thus 
many children who left children’s homes would be facing the challenge of living independent 
lives that “lack supporting system”. 

�˜  For those who left children’s homes, there were 15 children (20%) and 10 children (8%) who 
graduated from junior high school and continue their graduation (enrolled in private high school 
including internships) in 2007 and 2006 respectively.  There were also 13 children (16%) and 9 
children (7%) who were unable to continue their education in year 2007 and 2006 respectively.  
With the comprehensive information given above in both 2006 and 2007, regardless if the 
children who left children’s homes continue their education, the ratio is 50/50.  Thus the 
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children who continue their education have to face the challenges coming up with the necessities 
needed to living independently as well as the tuitions for schooling, yet those who are unable to 
continue their education may be start working in a young age, the pressures of living 
independently and working in such young age are indescribable.  

�˜  In year 2007, there were 5 children continue their education after graduation from high school 
(accounted for 6% overall), 3 children did not continue their education (accounted for 4%), 3 
children enrolled in junior high school (accounted for 4%), and 3 children graduated from college 
(accounted for 4% overall).  There were only 4 children who left children’s homes being 18 
years old (accounted for 5%) and there were 7 children who left due to transfers which accounted 
for 9% of overall children who left children’s homes.  In year 2006, there were 8 children who 
continue their education after graduation from high school (accounted for 6% overall), 9 children 
who were unable to continue their education (accounted for 7%), only 3 gradrated from college 
(2%), 5 who left while still in junior high (4%), 2 that left being 18 years old (2%) and 10 
children who left due to transfers which is accounted for 8% of overall children who left the 
organizations. 

�˜  In 2006, there were 23 children who did no have complete information on leaving children’s 
homes due to personnel changes thus reasons of leaving for the 19 children out of the 23 were 
unknown while 2 were adopted and another 2 completed their short-period replacement which 
can reflects to the 31 children who left children’s homes with unknown reason in chart 4.  

 
 
G. There were 4.8 children out of 10 junior high children who left children’s homes continue 
their education; 4.2 out of 10 high school children continue their education 

 
�˜  Continuation of education for those who cannot return to biological home yet have to leave 

children’s homes due to limitations of the children’s homes will be cross-analyzed with chart 4 
and chart 5.  In year 2007, 15 junior high children continue their education after leaving 
children’s homes (private high school which includes internships) which only accounted for 48% 
of the children leaving children’s homes at age 12-14 years old (according to chart 4, 31 out of 35 
children being 12-14 years old left due to the limitations of the children’s homes and 4 returned 
home).  5 high school children continue their education after leaving children’s homes which 
only accounted for 42% of those who left being 18 years old or above (there were 12 children 18 
or older with only 3 graduated from university).  Compare with general students with rate of 
continuing education being 85% rate graduated from high school and 76% rate graduated from 
college, children in residential care have weaker life competitive advantages. 

 
 
H. 53%-55% of children who left cannot return to their biological home (1.1 out of 2 children 
who left the organization cannot return home) 
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�˜  The percentage of the biological home returning to its normal function in year 2007 and 2006 

were 30% and 38% respectively according to chart 5 which is much lower than children who 
returned to their biological home in year 2007 and 2006 with 47% and 45% home returning to 
it’s normal function respectively according to the chart above.  From such information, it is 
known that the rate of children being send back home when functions of their biological homes 
for have not yet returned was approximately 10% thus the systematic evaluation of establishing 
the limitations for children’s homes or city government social workers should be more thorough. 

�˜  According to chart 2, with all children’s homes nationwide, single-parent family who is unable to 
take care of the children were the top percentage with 34% of children who returned home 
followed by family who is unable to take care of the children due to some incidents.  Such 
evidence reflects the number in chart 5 and 6 of children that are unable to return home. 

�˜  For those whose parents passed away and become an orphan, being abandoned, individual case 
of home protection and judicial cases have nearly no home to go back to thus they have to live 
independently, social services need to provide supports in any way possible. 

�˜  In year 2007, the living situation was expressed as the following: (ex. 4 stayed with grandparents 
accounted for 18%, 7 children rent houses accounted for 9%, 9 transfer to other organizations 
accounted for 11%, 8 lived in dorm or factory accounted for 10% and 4 with uncertainty of living 
situation accounted for 5%) 

�˜  In year 2006, the living situation was expressed as the following (ex. 19 stayed with grandparents 
accounted for 15%, 10 children rent houses accounted for 8%, 10 transfer to other organizations 
accounted for 8% and 29 with uncertainty of living situation accounted for 23%) 

 
I. Over 60% of children’s homes stated that children who left children’s homes need the most 
financial aid, assistance for school enrollment, and employment assistant. 
 
 
 
 

�˜  There were 15 children’s homes stated that care leavers needed “financial aid” the most, which is 
60% of all the help needed by care leavers. On the other hand, there were 14 children’s homes 
(56%) stated that children in the children’s homes need assistance in schooling, employment, and 
career planning most. 9 children’s homes (36%) believe that care leavers need assistance in 
“interpersonal relationship”, 8 children’s homes (32%) think that care leavers need emotional 
support, and 7 other children’s homes (28%) think that children need to know more about the 
available information and resources, while only 1 children’s home think that care leavers need 
support in health condition. 

 
J. There are only 44% of children that left children’s homes obtain a stable full-time job while 
32% obtain a part-time job with the remaining 50% having unstable employment situation. 
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�˜  13 children’s homes (56%) stated that care leavers who did not continue their education turned to 

full-time jobs such as technicians in science park, automobile maintenance personnel, restaurant 
servers and beauty parlors personnel.  3 children’s homes (21%) stated that care leavers have 
unstable employment, 8 children’s homes (32%) stated that care leavers turned to part-time jobs, 
yet out of these 8 children’s homes, 4 (50%) reported care leavers have unstable part-time jobs. 

 
K. Current tracking condition of care leavers 

There are 23 out of 25 children’s homes (92%) that implemented care leaver tracking plan, while 2 
other children’s homes (8%) do not have care leaver tracking plan. 
 

CCSA’s “Individual Independent Living Plan” provides service in individual life skills 
developments, saving plan, internship experiences, gender and interpersonal relationships seminars to 
youths in the children’s homes, while to the care leavers, CCSA provides tracking and support system 
for 5 years after leaving children’s homes which includes financial aid, subsidies of high school and 
college tuition, living expenses, rental subsidy and health insurance subsidy.  At the same time, 
CCSA provides visitation, career and school counseling, and employments assistance, to help care 
leavers to live independently and to achieve personal goals. 
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International Volunteer -“True Love has No Boundaries 
 

CCSA is working with College of Foreign Language & Literature, NCCU for the first time to 
recruit volunteers internationally to serve at two local children’s homes: Kaohsiung Mountain 
Children’s Home and Taiwan Christian Faith, Hope, Love, Children’s Home.  There will be a half 
year recruiting period, pre-job training and warm-up trip before providing the actual service. 
 
�  March 31-April 2  Warm-up Trip: Volunteers from 15 Different Countries Visiting 

Children’s homes of Kaohsiung and Pintung 
14 foreign volunteers (France, Holland, Turkey, India, Japan, Korea, Indonesia, America, Nicaragua, 
Guatemala, and Belize) and 12 Taiwan students participated in this trip. In this trip, CCSA took 
volunteers to the Yuan Cultural Museum of Meinong to learn about the Hakka culture where students 
colored the paper umbrellas and enjoyed the dance performance of the aborigine.  Volunteers also 
learned the dance of A-Mei tribes.  It was the first time for students to be in contact with the children 
in children’s homes.  Other than listening to the introduction given by the children’s home, students 
also spent some time with the children.  International students who do not speak Chinese 
communicated through movements and with the help of local translators. 
 
�  May 6-May 30  Pre-job Training  Building a Professional and International Volunteer 

Group 
There are 2 foreign students from Belize, 1 Malaysian student, 1 Korean student and 7 Taiwanese 
students participating in the training. The trainings was held in two sections including the introduction 
to the children’s homes in Taiwan to help the volunteer to be familiar with the characteristics of 
children in the children’s homes, and the program’s goal, mission, as well as volunteer’s 
responsibilities.  CCSA also hired professional speakers to demonstrate how to lead group activities. 
 
�  June 22 Press Conference  
The principle of the National Chengchi University, Shi-Hwa Wu, conferred flags personally to 
international volunteers in the Center for Public & Business Administration Education National 
Chengchi University.  The Chief of Secretary of CCSA, Chien Feng Hung appealed to the 
international and local students who wish to promote such activities to contact CCSA directly.  Dean 
of College of Foreign Language & Literature, NCCU, Chiao-Ming Cheng and Manager of Center for 
Public & Business Administration Education National Chengchi University arrived at the seminar to 
encourage volunteers and to witness the opening of the program “2007 Gap Summer World Better”. 
 
�  July 3-July 19 First Section Visiting Kaohiusng Mountain (Liouguei) Children’s Home 
5 volunteers from Belize, Malaysia and Taiwan visited Kaohiusng Mountain (Liouguei) Children’s 
Home. They provided tutoring, cultural education, story-telling and English-teaching. Allowing 
children to understand that language is not the only tool for communications, Belize student, Elio, 
uses body language with a big smile to reply children and through such he taught them to play soccer. 
 
�  July 20-August 6 Second SectionVisiting Taiwan Christian Faith, Hope, Love Children’s 

Home 
There are total of 10 international volunteers from Belize, Malaysia, Korea and Taiwan who attended 
the second section.  3 volunteers have already served at Liouguei thus they were full of confidence 
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and passion in devoting to the second section service. The volunteers provided students with classes of 
their specialty such as sports, karate, dance, Korean and English.  Language class is full of stories, 
games and songs to strengthen learning. Chief of Secretary of CCSA Ms. Hung stated that such 
activities the start point and a memorable experience.  The international volunteers were very much 
complimented, and CCSA hopes to expand this program in the future as to bring in more diverse 
services to the children’s homes.  
 
Feedbacks from International Volunteers in Faith, Hope, Love Children’s Home and Kaohiusng 
Mountain (Liouguei) Children’s Home 
 
Chengchi University Exchange Student from Korea/ En-Yu Pue 

In this experience, I’ve learned that children are just like us, needing a friend to hold their hands 
and share their life experiences.  In this excellent experience, I realize that I received far more than I 
gave.  I thought I would be the one to share my love with the children yet in reality these children fill 
my heart with love.  I thought I was the one that touches their heart, yet it is them that touched me.  
This trip has really enriched my spring vacation.  I cannot wait until summer vacation comes so I can 
see these children again. 
 
Business Management Department of Chengchi University/ Elio Rash 

I was really nervous during the beginning of the volunteer work because this is the first time I’ve 
come so close to children.  They were very outgoing and energetic thus we must have more patience 
and love from the heart to respond to them.  After all, children are still children, they think 
differently from adults, but what really touches me is their innocent feedback which makes me feel 
like a part of this big family even though my Chinese isn’t fluent enough to express how I feel.  
However, we need to have more understand, respect and admiration toward these children..  I’ve 
learned a lot in this trip and got to know more about my own strength and weakness.  I’ll try to 
improve my weakness and expand my strength and share them with the people around me. 
 
Business Management Department of Chengchi University/ Silvia Cho 

The best thing of being a part of the volunteer group is to learn how to work with others.  I’ve 
learned a lot from the actual event on how to communicate my feelings and to accept other’s opinion 
to reach an agreement.  The 18 days that I spent with the children is really great.  I am able to 
support them and to share their burden and happiness while accompanying them in their growing up. I 
can really sympathize with the children and feel their lost love. They are all children of God, they are 
so special and so blessed.  
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CCSA’s Trip to Hong Kong 
 Opening the International View for the Children’s Homes with Cross-Strait Learning 

  
With the lead of Chief of Secretary, Ms. Hung, in June 11-15 of 2007, CSSA took its trip to Hong 

Kong to visit Hong Kong Children’s homes, accompanied by CCSA manager, Hsiao-Ping Wu, 
researcher, Wei-Chien Li, Chairman of the first children’s homes in Keelung- Beacon of Faith Home 
for Youth, Mei-Feng Chen and its dean, Shu-Chin Su, director of Taipei County Love Children’s 
Home, Yu-Huei Su, chief of secretary of Kaohsiung County Mountain Children’s Home, Tzi-Chiang 
Yang and his wife, and supervisor of child care staff.    

The visitation route included the local children’s homes, nursery homes, boy home service (halfway 
homes for teenagers), employed teenagers home service, foster service, and teenagers night 
development services.  There was an interchange with the concepts of children’s home service 
promoted by Hong Kong Government.  Participants discussed the home service mode provided by 
public and private department of Hong Kong with the local home service department staffs.  There 
were 4 areas of discussion: internal management of children (boy) home services, relationships with 
Hong Kong government, relationship among children’s homes, and connections of children’s homes 
to resources.  

“Children’s Home” is located in an apartment in the public housing building; there are 3 rooms and 
2 living rooms.  There are 8 children with different age in each house and of which boys and girls 
live separately with 4 girls and 4 boys staying in each room.  A couple is hired as parents to take care 
of them (there are substitute parents on their off days), and another lady is responsible for cooking, 
cleaning and helping with chores. 

The couple mentioned above is allowed to bring their 2 underage children to live with them, and the 
husband has a stable full-time job in the morning while coming back home to assist these children at 
night.  According to regulation, every 24 children must have one social worker, therefore there are 
three units of “Children’s Home” on different floors yet each has their own lives just like a normal 
family. 

The most impressive things are “rights of individual case” and “information disclosure” which 
include systematic inspection of service standards and performance. Each children’s home is 
evaluated based on its service effectiveness, and the score of the evaluation is announced to the public.  
Within which “service satisfactory” surveys are filled out by the social workers, children, supervisory 
parents and biological parents of the children in the children’s homes.  Its main indicators are: 
self-maintenance of individual case, health, attitudes, interpersonal relationships, emotional 
expression, personality developments, stress coping skills, and problem solving skill…etc.  At the 
same time, an agreement on the service plan of the coming year is reached for each individual case.  
A “complaining channel” and response procedures are also established. 

Furthermore, the most precious part of this trip to Hong Kong is that we were able to have actual 
interactions with Mongolia and Guangzhou Children’s Home Service Group when visiting the 
Holland Students Aid Society through Prof. Chien-Tung Chen from the Hong Kong Polytechnic 
University.  The staff shared about the challenges faced by this home replacement and its current 
condition, its service mode, financial aid and it organizational structure.  

Although we have seen the complete hardware equipment of children’s homes in Hong Kong, what 
really touches us is the passion of the staff worker and the smile on the faces of children.  We visited 
different organizations each day which gives us more courage and strengthen to continue our mission.  
It seems like everyone got some hope, wisdom and strength after this trip. 
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“Supervisor’s Relation Therapy (RT)” Work Shop 
 

As to continue the “Relation Therapy (RT)” Training Work Shop held in 2006, “Supervisor’s 
Relation Therapy (RT)” Training Work Shop was held from March-May of 2007 to further advance 
the ability and counseling skills of staff, counselors and social workers in the children’s homes.  This 
course taught students to self-inspect and care for their own psychological growth and also to learn 
how to use RT counseling skills in counseling sessions. 
 
Service Target: 
�  Frontline care givers and social workers of all children’s homes in the nation 
 
Course Content: 
A. Purpose 

1. To be familiar with RT counseling skills and to be able to apply it when serving clients 
2. To encourage psychological growth of each individual counselor 

B. Implementation 
Senior professors with excellent reputations in the field of children study are hired to lecture this 
course. They demonstrated RT counseling skills and RT group session. Discussions were also 
held among the supervisors.  The total course length was 36 hours and within which participants 
must complete 9 projects (including 6 case reports, 2 “Self-Relation” reports, and 1case 
discussion presentation) and 28 hours of supervised work. 
.  

Implementation Result: 
It is held from March to May with one section in Northern, Central and Southern Region of Taiwan 

with total of 275 people participated in the course. 
 
Feedbacks from Supervisor’s RT trainning Workshop  
Social Worker Specialist of Northern Region/Wan-Yu Chu  

May 7-8 is the last class of the “RT” supervising training where participants give their feedback on 
discovering, growths and promises of themselves.  The class ends with when Chief of Secretary, Ms. 
Chien-Feng Hung, awarded us the diploma.  Looking back to the 100 hours of training of the “RT”, 
we lives were so close together on the path of helping others and were touched so positively that all 
the impression becomes a motive for a brand new start.  We will continue serving each and every one 
of the children that lack of safe reliance and thirst for a healthy relationship. 
 
Social Worker Specialist of Central Region/Ming-Chu Lee 

The “RT” supervising training which starts from March with three month classes is finally 
completed on June 15 yet the growing and learning did not stop there.  How to apply “RT” in the job 
of assisting others or even change one self deeply is also very important.  There are three and a half 
days during the courses that Prof. Chiang lead use to practice “psychology drama”; such deep 
exploration of one self requires courage.  However, due to the open and trust relationship between 
groups, there will also be someone that stand out to support other participants to explore the meaning 
of lives and possibilities. 
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Social Worker Specialist of Southern Region/Mei-Hwan Huang 
May 22 is the last day of the RT course in Southern Region.  Some participants are willing to 

express themselves and explore deeper into their mental stage which touches everyone there.  Some 
also share the reflection of themselves through the interaction with children and are willing to transfer 
all the pressure and conflicts bear in daily lives into motive of internal growing.  The path to 
professional assistance is full of challenges because life of each case is very complicated and only 
those who can inspect the motive and relationship in helping others, truly values one’s and other’s 
lives and accumulate such assisting skills are able to help the two parties in such counseling 
relationship to have a better motive to live.
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Carnegie Training to Encourage Leadership Skill of Management Level Leaders 
 
 
In order to support leaders of management level who are responsible for children and affairs of all 

children’s homes in the nation, CCSA held work shop with HTC Foundation through UBS Bank in 
hope to provide opportunities of educational training to enhance and to encourage the communication 
and the impacts that different groups working in children’s homes can provide to improve 
organizational affairs as to maximize the efficiency of their service. 
 
Service Target: 
�  Leaders of Management level in all children’s homes  
 
Course Content: 
A. Purpose of the Course 

1. Learn how to face changes using the right attitudes and skills. 
2. Understand the fast and effective methods of learning and establish a goal for this course. 
3. Understand and be certain about one self and establish one’s value. 
4. Be more active and open. 
5. Discover the confident and courage of facing a new challenge. 
6. Be the master of your own emotion; increase the impact on people and on matters. 
7. Learn to care, understand, respect and help others. 
8. Learn to project a positive image of a leader, building a harmonious interpersonal 

relationship. 
9. Find out the obstacles of communication and established a correct attitude and skills in 

communicating. 
10. Learn to listen and ask questions to avoid misunderstanding. 
11. Learn to effectively understand the views of subordinates or colleagues. 
12. Learn to organize our thoughts immediately. 
13. Learn to effectively express our thoughts even though we may not agree to others. 
14. Support our thoughts through evidences. 
15. Evaluate the result of this training. 
16. Provide the proof of improving. 
17. Set a measurable goal of leadership development. 

 
B. Implementation Method: Lecturing, Group Practice and Sharing 
 
Implementing Result: 

Total of 31 children’s homes and 47 managers of the organization participated with total of 376 
hours. 
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Carnegie Training to Encourage Teachers and Staff Members 
 
 

The favorable result of the “Carnegie Training to Encourage Leadership Skill of Management Level 
Leaders” is outstanding with ardently feedbacks from many participants. Thus CCSA again with HTC 
Foundation has hold yet another training course for the teachers and staff members working in 
children’s homes, in the in hopes to provide them with efficient channel to learn right method of 
communicating and its attitudes to establish an upright, trustworthy, loving, respectful, caring and 
positive values as to increase self-encouragement, excellent communication excellence and to upgrade 
group power and its positive impact.  
 
Service Target: 
�  First line workers of all children’s homes  
 
Course Content: 
(Same as those of the training to the management-level leaders) 
 
Implementation Results: 

There will be three trainings held in each Northern, Central and Southern Region with total of 157 
staffs of 18 teenager’s home replacement organizations and 25 educational service organizations 
participated with 1256 hours. 
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Feedback of Love 
Carnegie Training: Learning about Communication Skills and Building up Confidence 

 
Social Worker of Taoyuang HongHua Children’s Orphanage/ Chin-Shuan Tsai 

I’ve learn the skill of “intimate talk” within the course and such skill allows each other to have a 
deeper understand of one another in the first interaction which is a good start in building a good 
relationship.  Furthermore, I’ve learned the use of “respect card/thank you card”; there’s always 
someone to thank at anytime anywhere and for those who received such card probably hopes to be 
encourage and accepted thus it can be used more frequently.  There are other things learned, of 
course, although my co-workers have been separated into other group, I’ve met quite a lot of people 
from other organizations and it brightens my day to work with them.  I hope that it will help us in the 
future as well.  So keep on serving the children who needed us.  
 
Social Worker of Taipei Ti-Hwei/ Ya-Juang Pai 

I’ve received the Best Student Awards yet at the time I wasn’t so happy, I blushed as soon as I heard 
my name.  It’s not that I am brave and all that when going through all these, I’ve always receive so 
many praises and encouragement from others but there’s a voice in my heart that if God isn’t leading 
me, how can I get through this depression.  I believe that everyone has a wound in their heart, it is a 
place where it has to carry the unbearable and pressures.  If we were able to understand the meaning 
of our existence, then the incidents were just an outside matters where it will not influence our heart.  
Hopefully that God is guarding our mind allowing us to have the right concept in facing each 
challenge in lives.  It is fortunate that the children’s homes held this course with HTC Foundation 
which allows me to inspect my heart.  Therefore, I would like to present my deepest appreciation to 
you! 
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Care Worshop for Care Takers in Children’s Homes 
 

There are about 87 home replacement organizations for children and teenager, and 50%-70% of 
these children were either physically abused by family members or sexually harassed. Thus there are 
quite a few cases of children who have experience violent.  Staff members of home replacement 
organizations such as social workers, educational staff and life counselors are facing many 
complicated challenges.  This is the reason why CCSA wants to provide workshop for these staff 
members to help them to aquire more knowledge and skills as to help lowinger human resource flow 
while ensuring service quality to individual case. 
 
Service Target: 
�  Front line workers of children’s homes (social workers, counselors, educational staff) 
 
Content: 
A. Purpose of the Course: 

1. Fulfill the knowledge of problems of individual cases faced by the staff of children’s homes 
2.   Stimulate the motive and will of children’s homes staff to assist individual cases with 

complications 
3. Upgrade the professional knowledge and skills of children’s homes staff when accepting the 

individual cases 
4. Upgrade the communication platform and the pass-on of actual experiences of children’s 

homes staff 
 
B. Three Major Topics 

1. How to assist children to adapt to the lives within the organizations? 
2. How to encourage children with low motive and will to learn? 
3. Handling emotions and abnormal behavior of the children. 

 
C. Implementation 

Each section is held 2 days with 
total of 10 hours of training course.  
Stimulate participants to share their 
experiences when facing similar 
challenges through group discussion 
of first line workers of home 
replacement organizations for 
children and teenagers and invite 
senior social workers and managers 
to share and lecture on the topic 
provided.  It will then summary all 
the conclusions from the participants 
for an official feedback.The will be 
three trainings held in each Northern, 
Central and Southern Taiwan with total of 164 people from 33 home replacement organizations for 
children and teenagers participated with total of 820 hours.  
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Feedback of Love 
Discussion: Exchanging and Sharing Our Thoughts 

 
 

Vice Manager of Taichung Tzi-Hsing Children’s Home/ Ching-Hwa Kou 
I am very glad to meet many people from the children’s homes while participating in this “Care 

Takers of the Children in Children’s Homes Actual Practice Camp”.  The passionate and motive to 
learn that I’ve seen within these two days are very impression.  Because every one is devoted into 
sharing, discussing and providing suggestions which becomes the process of “active learning” which 
allows the exploration of the topic to be closer to the main point; all of the thinking becomes more 
specific and applicable.  I like and enjoy the learning environment created by everyone this time. 
 
Chiayi Show Life Organization/ Bean girl 

What I’ve learn the most is the sharing of the problem solving manners of each individual case.  
For the other participants, they’ve faced the same problems or sometimes even more difficult 
problems as me yet we brainstormed together and provided suggestions and methods of solving the 
problem.  Thank your for holding such training course to allow u tot support and encourage each 
other and learn from it.  I can now continue give my best and provide service for these children. 
 
Christian Care for Children at Risk/ Huei-Chuan Chen 

When the General Secretary, Ms. Hung, invited me to share my actual experiences in children’s 
homes, I began to think what makes me devoted in serving such organizations for 5 years? Is it 
passion or is it insistence of faith? I also asked myself, “What kind of motivations that makes me so 
devoted into this social welfare organization?” I think it’s because of toleration of love.  
When playing the role of first line care taker (educational staff, life counselors) which mixes different 
roles such as family members, teachers and friends, however, it makes people think how the “caring 
qualities of the organizations” are when this substitute family has to play the role of taking care of 
children in residential care.  I think it is important how care takers view themselves and how much 
they understand the content of actual lives of the children.  Only in this way, the care takers can find 
a direction of growing with them. 
Encourage those who “accompany” the children on the path of growing up.  Although it is very 
tiring, I believe that one is able to understand the “core value” when facing this job and will not be 
beaten down by challenges is the main motivations when devoted into this job.  Just remember, hold 
on to the reasons of “core value” and keep the motivation alive; that’s the true meaning and value of 
working in this field.  Let us walk with these children on this rough road with love and welcoming a 
bright future.
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Supervisory Summit - Marketing Strategies and Actual Practice Seminar 
 
 

To pay close attention to the professionalizing the operational management trend of children’s 
homes, CCSA has invited professionals, scholars and corporation CEOs of relevant field to provide 
seminar. CCSA also strives to promote the application and understanding of marketing strategies plans 
supervisors have towards NPO, through sharing and discussing actual practices of children’s homes to 
increase stability of the operation and development of the organization in order to reach its missions. 
 
Service Target: 
�  All high-level supervisors of children’s homes nationwide 
 
Content: 
1. Time: November 29-30, 2007 (Thursday-Friday) 
2. Location: Seagaia Spring Hotel in Taipei County 
3. Backgrounds of Spokes persons: 

General Manger of UBS Bank in Taiwan Region, Mr. Shin-Che Chiao 
Chief Inspector of Era Public Relation Corporation, Ms. Shu-Feng Cheng 
Chairman of the Board of CCSA, Prof. Min-hsiu Chiang 
(Professor at National Chengchi University Dept. of Public Administration, Director of National 
Central University College of Hakka Studies)  

4. Actual Practice Experiences Sharing: 
Dean of Teresa Children’s Home, Ms. Chien-Mei Chiao 
Dean of Xin-Yi Children’s Home, Mr. Wen-Huei Wu 
Vice Dean of Mountain Children’s Home (Liouguei), Mr. Sho-Mei Chuang 

5. Discussion on Special Topics: 
Current condition and replacement needs of AIDS children- Chief of Secretary of Lourdes 
Association, Jiu-Yin Hsieh 

Implementation Results: 
A. There are total of 45 people from 36 home replacement organizations for children and teenagers 
participated. 
 
B. Publicizing the “2007 CCSA Partnership Announcements” 

1. We want to create a NPO platform for the welfare of children in residential care together. 
2. We want to establish partnerships with the government, corporations and other NPO to share 

experiences and resources. 
3. We want to gather local experiences and leap onto the international stage as in becoming a 

cooperated center of Asian children’s homes for children and teenagers. 
 


